What EMS Agencies
Should Look for in
Employee
Scheduling Software

Smarter scheduling for smoother
operations and stronger EMS teams.
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Introduction




Imagine this: It's 8:05 a.m. at your busy EMS station.

The rigs are fueled and ready, dispatch is lighting up with calls, and
you just learned that one of your paramedics called out sick. Your crew
chief is scrambling to fill the gap while making sure certifications are
covered, shifts remain compliant, and every unit is staffed to respond.

In EMS, every minute counts — and each gap or overlap can ripple into
delayed response times and added fatigue for your crew. If you're
treating scheduling like a back-office chore, you're missing out on its
real impact: safeguarding patient care, supporting community trust,
and protecting your crew from burnout.

If you're reading this, you're likely evaluating employee scheduling
software and want a solution built for the realities of EMS. This guide
breaks down the core capabilities to look for when selecting
scheduling software and how to evaluate vendors before you buy.

Whether you lead a municipal fire department with integrated EMS, a

private ambulance service, or a volunteer rescue squad, this resource
will help you strengthen your operations and your team.
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Why scheduling is
different in EMS
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EMS agencies don't work banker’s hours. Your reality is 24/7, unpredictable, and demanding. A missed shift
or uncovered rig can compromise care and public safety.

Here's what makes EMS scheduling uniquely complex:

] 2 3
Round-the-clock minimum staffing Role- and certification-based Burnout and fatigue
Unlike clinics or offices, EMS must coverage EMS work is demanding. When crews
guarantee 24/7 coverage to meet call The right mix of EMRs, EMTs, AEMTs, are overextended with overtime or
volume and response-time standards. and paramedics must be staffed last-minute callouts, fatigue can lead
every shift. A rig can't roll out without to errors, higher turnover, and lower
the proper skill levels onboard. morale.
4 5
Compliance pressures Community trust on the line
Agencies must navigate labor laws, union Overstaffing wastes budget, but understaffing
agreements, fatigue/rest requirements, and means longer response times. Smarter
certification expirations. Missing even one scheduling is what helps agencies find the
can put crews and communities at risk. balance without compromising service..

™
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Core capabilities every
employee scheduling
software should have
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You're not looking for just another off-the-shelf scheduling solution.

EMS agencies need features built for 24/7 operations, unpredictable
demand, and highly trained crews.

These six essentials are adapted from proven best practices in EMS
scheduling and tailored for public safety:

1. Align staffing with call volume and coverage needs
2. Maintain compliance and coverage

3. Improve daily operations with smarter scheduling
4. Empower crew flexibility and communication

5. Plan for the unexpected

6. Centralize and simplify scheduling
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1. Align staffing with call volume and coverage needs

EMS schedules mean round-the-clock coverage to stay ready for
whatever the shift brings.

The right scheduling solution helps maintain proper staffing levels across
shift patterns and volume peaks to make sure the right number of rigs,
equipment, and certified crew are ready to roll.

The right crew with the right certifications is always ready to respond,
maintaining excellent service and patient outcomes.

« ‘Just right’ coverage — Meet minimum staffing levels, even at the
busiest times

» Flexible adjustments — Supervisors can add or reassign coverage
ahead of known demand spikes

SCENARIO

A county EMS agency knows call volume spikes
during the state fair.

With their automated scheduling solutions, they
anticipate their coverage needs and schedule extra
crews and keep additional rigs staffed to meet
demand without burning out their full-timers.

Daily Summary View

Work Schedules

Type Start

Extra Hours

Time Off

Events

Stop

Employee

Time Type

Minimum Staffing Ambulance 1

Enter the number of members needed for each day

Monday

Tuesday

Wednesday

Thursday

Friday

Saturday

Sunday

2

1

S

3

3

1

3

3

5
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Certifications and Courses

2. Maintain compliance and coverage

State License # ’ Add License ‘

CPR Certification Expires: [ Add Certification ‘

EMS scheduling does more than plug names into a shift. It protects your crews
and keeps your agency compliant.

National Registry #

Courses

Look for software that flags when crew members approach overtime, required
rest, or union rule limits. Smart systems that can also verify active and expired
certifications means you won't assign an EMT with an expired license. .
Immunizations & Refreshers
Benefits include:
» Fair and compliant scheduling — Even distribution of shifts builds trust in Certifcaion Expirations mmniens
the agency while also preventing fatigue
 Labor law adherence — Helps agencies avoid unnecessary grievances and
audits Refreshers
« Credential tracking — Alerts for expiring licenses and training keep crews -
mission-ready EMTP-4 Retesher
« Continuous coverage — Rest rules and rotations ensure rigs never go L
unstaffed
SCENARIO

A private ambulance service nearly assigns a paramedic
past the state’s rest-limit requirement.

The scheduling system blocks the shift assignment,

prompting the supervisor to select another certified
provider — keeping both compliance and safety intact.
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3. Improve daily operations with smarter scheduling Ashif 5

Community Team 1 Time Status

B Shift 7
From weather to special events, outside factors affect EMS demand.
Automated scheduling tools help agencies adapt while keeping

operations smooth. s
C Shift

Ambulance 1 Time Status

Tim Critical Care Transport Time

That means faster response times, less crew and rig idle time, and fewer
last-minute scrambiles to fill schedules. Instead of reacting to problems
as they arise, supervisors can proactively prepare, keeping both

command staff and crews focused on patient care rather than patching
holes in the schedule.

Flight Paramedic Time Status

With better foresight, agencies can balance workloads more fairly and
reduce the stress that comes from constant, unpredictable changes.

Ambulance 2 Time Status

SCENARIO

A Midwest EMS department saw call
cancellations spike during blizzards.

They adjusted ahead of the storm and
reassigned crews so rigs weren't sitting
idle, while ensuring full coverage once
roads reopened.
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4. Empower crew flexibility and communication

e A

Transparency and self-service are game-changers for morale. A Avallability

-
My 1. Select Dates

Mobile access allows crew members to trade shifts, request time Schedule 0" SMAPMLZOZY e w e
off, or mark availability without endless phone calls. Supervisors

get instant updates, while crews gain more control over their I Ambulance 1 I

schedules.

For EMS professionals, having control means fewer frustrations, Ambulance 2
less burnout, and more balance between the demands of long
shifts and personal time.

2. Select Times

From To

3. Select Type

It also builds trust — staff feel valued and empowered, leading to
higher morale, greater engagement, and better retention. 4. Select Repetition

Add Availability

SCENARIO

A paramedic trades a 24-hour shift with an
EMT to attend a family event. Instead of
chasing down a lieutenant for manual
approval, the trade is approved in-app, logged
automatically, and the shift is filled fairly.
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5. Plan for the unexpected ST TUNS—

If there’s one thing you can count on in EMS, it's that things rarely
go as planned. A shift might start calm and end with back-to-back Thursday, August 23 2025
emergencies, or you might lose a crew member to a sudden illness
just as call volume spikes.

No matter how solid your schedule looks on paper, surprises are _
part of the job. That's why scheduling software built for EMS should ] Coverage Alert Bullder
give you a way to react fast without pulling you away from your
most important work.

Select Recipients

Scheduled members

Features like on-call rosters, float pools, and real-time alerts let you Mombers on fime of
get coverage right, no matter your shift configuration. It means
you're not stuck at the station juggling spreadsheets when you
should be focused on your crew and your community.

Link to

How to Notify
SCENARIO
A volunteer rescue squad loses two L )
. Send coverage alert
members to illness hours before a busy .

weekend shift.
The system notifies all available

volunteers, filling the spots within
minutes and keeping rigs staffed.
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6. Centralize and simplify scheduling

We've all seen it happen: a whiteboard schedule at one station, a printed calendar
at another, and half a dozen text messages trying to sort out trades in between.

That patchwork approach leaves too much room for confusion. And in EMS,
confusion leads to missed shifts, uncovered rigs, and frustrated crews.

A centralized schedule keeps everyone on the same page. When changes update
in one place and sync everywhere, your crews, supervisors, and command staff
always know who's on shift, what rigs are covered, and where help is needed.

Just as importantly, it takes the guesswork out of communication. Crews can log
in anytime to see their shifts, confirm coverage, or pick up open time without
waiting on a call back from a supervisor.

With a single, simple source of truth, you can stop chasing down updates and
focus on what matters most — making sure your team is ready to respond when
your community needs you.

SCENARIO

A fire department with integrated EMS posts its
schedule digitally. Chiefs, captains, and frontline
crews all access the same live schedule.

Schedule updates are visible in real time, ensuring
no rig is ever left unstaffed unmanned.

4 )
< My Schedule

Wed, June 5, 2025

Time off

Oct
12

Ambulance 1

Core capabilities every employee scheduling software should have ]4




How to evaluate
employee scheduling
vendors before you buy
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By the time you're sitting through demos, every platform
claims to simplify scheduling.

The real test is whether it works when you're juggling shift
trades, last-minute callouts, and multiple stations.

The right vendor isn't just selling software — they're helping
you deliver reliable coverage, maintain compliance, and
motivate crews.

What you need is smarter scheduling for smoother
operations and stronger EMS teams.
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Key evaluation points include:

EMS experience
» Do you support agencies like fire-based EMS, private ambulance services, or volunteer rescue squads?
« Can you provide references or case studies from agencies similar to ours?

Integration ability
« Does the platform connect with incident reporting, CAD, HR, or payroll systems?

« Can you show a live example of how that integration works?

Compliance support

« How does the system handle fatigue/rest requirements, labor laws, and union rules?

« Does it track licenses and certifications with proactive alerts?
Onboarding & support

« How long does implementation take for a crew of our size?

« What's your average response time if something breaks during peak hours?
Scalability and growth

« How does the system scale as we add more stations, rigs, or crew members?

« Can you easily add seasonal, temporary, or volunteer staff to the system as needed?
Ease of use for crews

« What adoption rates have you seen with EMS professionals?
« Can staff handle shift trades, leave requests, and communication directly in the app?
« Can your crew submit ePCR (electronic patient care reporting) records?
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ROI and total cost
of ownership
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The right scheduling platform pays for itself through:

Less unplanned overtime
Rules-based automation prevents excessive hours and helps
manage fatigue.

Reduced time spent on manual scheduling

Captains, lieutenants, and all rotating schedulers in agencies
often spend hours on whiteboards or spreadsheets. With
automation, schedules take minutes, not days.

Lower turnover and burnout
Fair, transparent scheduling keeps EMS professionals engaged,
which saves thousands in recruiting and training costs.

Faster response times
Smarter scheduling ensures every rig has the right crew mix,
improving patient outcomes and community trust.

Simplified compliance

Automated credential tracking and labor rule checks make
agencies audit-ready at all times.

Inefficiencies and burnout
are the real costs in EMS.

The right software
reduces both, freeing
agencies to focus on
serving the community.
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Questions to ask
before you buy
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When comparing EMS scheduling solutions, ask the questions that
matter most:

0 How quickly can we update schedules across all stations and rigs?
Can the system handle 24/7 shifts, trades, and callouts?
How does it track certifications and notify us of expirations?

Can it enforce rest rules and union agreements?

Can the scheduling system connect with our incident reporting or
CAD system to verify accurate reporting?

f a vendor can't answer these
guestions with confidence

or show you live in a demo
they're not the rignt fit.
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Transform your EMS
agency with better
scheduling
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You've already put in the work to define your
challenges and research your options. Now it's
about choosing a solution so your agency can
move off paper and spreadsheets with an easy-to-
use, automated solution.

That's where Aladtec comes in, automating
scheduling for confident coverage, simpler
compliance, and flexible schedules that help EMS
crews stay motivated and ready to serve.

Smarter scheduling means stronger crews,
smoother operations, and safer commmunities.

If you're ready to see how TCP can help improve
your scheduling, check out our Aladtec solution or
book time with our team.

Transform your EMS agency with better scheduling 23



https://tcpsoftware.com/products/aladtec/?utm_source=guide_pdf&utm_medium=resource&utm_campaign=___25q3_vertical_healthcare&utm_content=scheduling-guide-ems
https://tcpsoftware.com/products/aladtec/?utm_source=guide_pdf&utm_medium=resource&utm_campaign=___25q3_vertical_healthcare&utm_content=scheduling-guide-ems
https://tcpsoftware.com/talk-to-an-expert/?utm_source=guide_pdf&utm_medium=resource&utm_campaign=___25q3_vertical_healthcare&utm_content=scheduling-guide-ems

TCP Software’s employee scheduling and time and attendance
solutions have the flexibility and scalability to suit your business and
your employees, now and as you grow.

From TimeClock Plus, which automates even the most complex
payroll calculations and leave management requests, to Humanity
Schedule for dynamic employee scheduling that saves you time and
money, we have everything you need to meet your organization'’s
needs, no matter how unique. Plus, with Aladtec, we offer 24/7 public
safety scheduling solutions for your hometown heroes.

Ready to learn how TCP Software takes the pain out of employee
scheduling and time tracking? Speak with an expert today.

Want to learn more? Let’'s chat.
tcpsoftware.com



https://tcpsoftware.com/products/timeclock-plus/?utm_source=guide_pdf&utm_medium=resource&utm_campaign=___25q3_vertical_healthcare&utm_content=scheduling-guide-ems
https://tcpsoftware.com/products/humanity/?utm_source=guide_pdf&utm_medium=resource&utm_campaign=___25q3_vertical_healthcare&utm_content=scheduling-guide-ems
https://tcpsoftware.com/products/humanity/?utm_source=guide_pdf&utm_medium=resource&utm_campaign=___25q3_vertical_healthcare&utm_content=scheduling-guide-ems
https://tcpsoftware.com/products/aladtec/?utm_source=guide_pdf&utm_medium=resource&utm_campaign=___25q3_vertical_healthcare&utm_content=scheduling-guide-ems
https://tcpsoftware.com/talk-to-an-expert/?utm_source=guide_pdf&utm_medium=resource&utm_campaign=___25q3_vertical_healthcare&utm_content=scheduling-guide-ems
https://tcpsoftware.com/?utm_source=guide_pdf&utm_medium=resource&utm_campaign=___25q3_vertical_healthcare&utm_content=scheduling-guide-ems
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