What Rehab and Care
Facilities Should Look
for in Employee

Scheduling Software

A practical guide for skilled nursing facilities,
assisted living communities, and continuing
care retirement communities that are ready
to make the right investment.
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Introduction




Imagine this: It's 7:30 a.m. in your busy residential care facility.

A CNA just called out for the morning shift. Night staff are still on the floor
after a double, and the DON is scrambling to cover memory care before
breakfast service begins. Residents need morning routines, and one gap in
the schedule means delays ripple across the entire morning routine.

Meanwhile, in a rehab facility, a physical therapist is already double-booked
with back-to-back sessions. A no-show patient has opened a gap in the
schedule, while another therapist is still covering yesterday's long
evaluations. Instead of focusing on recovery plans, the team is juggling
cancellations, reassignments, and trying to keep treatment minutes on track.

If you treat scheduling like an administrative task, you're missing out on how
you fully serve residents, maintain compliance with CMS and state rules, and
keep staff from burning out.

If you're reading this, you're likely evaluating scheduling software and want to
choose a solution that will actually work in your rehab or residential care
facility. This guide breaks down the core capabilities to look for when
selecting employee scheduling software and how to evaluate vendors before
you buy.

Whether you manage a long-term residential program, a skilled nursing

rehab unit, or an inpatient therapy center, this guide will put you down the
right path in healthcare scheduling.
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Why scheduling is
different in rehab and
care facilities
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Rehab and residential care facilities may not run like hospitals, but your scheduling challenges are uniquely intense.
A missed therapist or CNA shift, a no-show patient, or a double-booked therapy room can throw off the entire day.

Let's explore what makes scheduling for rehab and residential care so complex.

1

Resident care and compliance

When CNA shifts go uncovered,
residents wait for meals, mobility, or
other daily needs. In addition to
unhappy residents and stressed staff,
this also risks violations of therapy-
minute rules, state staffing ratios, and

memory care credential requirements.

4

Therapist caseload snowball effect

2

Burnout risk

In small rehab or residential care
facilities, losing even one person to
vacation or illness piles stress on the
rest. In fact, for every extra patient a
nurse cares for in an inpatient setting,
there is a 23% increase in burnout
odds and a 15% increase in job
dissatisfaction odds.

Physical therapists (PTs), occupational therapists (OTs), and
speech-language pathologists (SLPs) can end up double-booked or
stretched so thin that required therapy minutes aren't delivered,
leading to compliance gaps and frustrated patients or residents.
Without guardrails, therapy gyms get double-booked or group
sessions overlap, reducing care quality and disrupting compliance.

3

Coverage conflicts and lost
productivity

In multi-site facilities or campuses, it's
easy to end up with one unit short-
staffed while another is overstaffed.
Add in resident no-shows or
cancellations, and not only do
treatment slots go unused, but staff
time and productivity take the hit.

5

Cost balancing

Overstaffing inflates payroll, while
understaffing risks fines, penalties, and
most importantly, missed care. Poor
scheduling wastes scarce resources like
therapy spaces or lifts, leaving patients
and residents to wait while costs rise.
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You're not looking for any generic scheduling tools at this point. You

need capabilities built for the way rehab and residential care facilities
run.

These six essentials are adapted from proven best practices in
healthcare scheduling and tailored for rehab and care environments.

1. Align staffing with patient and resident needs
2. Maintain compliance and coverage

3. Use scheduling to improve daily operations
4. Enable staff flexibility and communication

5. Plan for the unexpected

6. Centralize and simplify scheduling
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1. Align staffing with patient and resident needs

Your scheduling system should help align therapist caseloads and caregiver - A
coverage with treatment schedules and daily living needs. e e

By looking at historical data and patterns, you can anticipate peak therapy
times or high-demand ADL periods and assign coverage accordingly.

For example:

Jul 06, 2025 — Jul 13, 2025 Edit

» Patient volume trends —Reviewing past visit numbers helps identify
busy days and times.

 Flexible staffing adjustments —Facility administrators can plan ahead
and increase coverage when demand spikes.

SCENARIO

On Tuesdays, your SNF consistently sees a higher load
of stroke rehab patients needing PT sessions, while
mMornings are also peak times for daily care needs.

The software automatically shifts CNA coverage to
mornings and staggers therapist caseloads by
analyzing past schedules, so no patient or resident is
left waiting.
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2. Maintain compliance and coverage

Your scheduling system should have your back. This means it should automatically
flag when the required number of therapy sessions aren’'t being met, when
credentials expire, or when staffing care ratios fall below mandated levels. It should
also help coordinate breaks so critical staff aren't all off the floor simultaneously.
This keeps both compliance and care intact.

Automated scheduling helps evenly distribute shifts among staff and caregivers to
create fair and compliant scheduling. Offices that have adopted these systems
have reported higher staff satisfaction and retention rates.

Additionally, automating compliance tracking helps:

« Balance workloads so no one feels stuck with the least desirable assignments
Plan breaks in a way that supports compliance and continuous coverage
Reduce your penalty risk from excessive overtime or inadequate break periods
Confirm adherence to labor laws
Avoid payroll errors

SCENARIO

A manager is building next week's schedule and tries to fill an open therapy

slot. The system automatically suggests licensed staff who are eligible to
perform the treatment, saving the manager time and reducing risk.

As last-minute changes roll in, the system alerts that staffing levels for next

Thursday have dropped below state-mandated ratios. The DON has time
to address the gap before it becomes a compliance violation.,

P
All Break Rules

A

California Break Rules

Max Shift Length

Minor Rule (12 & 13)

UUUUUU

Minor Rule (14 & 15)

Conflicts Settings

Weekly OT for part time employees

8 8 ¥ 8

Shifts without tags

Working weekend

Splitting weekend shifts
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3. Use scheduling to improve daily operations

4 N
By looking at past patterns, seasonal trends, and even outside factors like Schedule

weather, you can plan ahead for busy times and staff accordingly.

That means shorter wait times, fewer missed minutes, and smoother
resident care coverage.

Using this kind of trends data helps facilities administrators or nursing
supervisors build schedules that support both staff and residents, while “© oo
reducing last-minute changes that disrupt the day.

SCENARIO

After noticing that outpatient therapy no-
shows spike on Mondays, the rehab director
adds a float therapist to the schedule.

When two patients cancel at the last minute,
the float therapist pivots to complete delayed
inpatient evaluations. Instead of wasted
treatment slots, the facility keeps therapy
minutes on track and avoids compliance risks.
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4. Enable staff flexibility and communication

Mobile self-service is a non-negotiable. Your team should be able to
swap shifts, request PTO, and adjust availability from anywhere.

And you should be able to approve changes without the manual
guesswork. A self-scheduling system lets staff choose their preferred
shifts based on availability, which can help limit last-minute call-offs.

Administrators and supervisors then get real-time updates so they
can quickly address unexpected absences and reassign shifts.

SCENARIO

A CNA'’s childcare falls through and she
can't work her scheduled evening shift later
this week.

Using the mobile app, she posts the shift for
pickup. Another CNA claims it within hours.
The schedule updates in real time and
coordinators don’t spend a single minute
scrambling — they just click and approve.

(1) Reminder
You have a shift starting in 60 minutes
Shift details: Manager: Jul 11, 12:30pm - 5:00pm

Hh9m bbs
o

Feb ' 12:30pm - 5:00pm - 4.5h
13 Rehab Manager

Reminder
You have a shift starting in
60 minutes Shift details:...
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5. Plan for the unexpected

Emergencies hit small and large facilities alike.

The ability to reassign staff in real time keeps therapy minutes on
track, protects resident care routines, and prevents managers from
scrambling with phone calls when every minute counts.

Whether it's a therapist calling out last-minute or an urgent patient
evaluation, your scheduling solution should include float pools or
on-call rosters, with instant alerts when coverage is needed.

SCENARIO

A PT calls out with the flu right before a busy morning
block of therapy. Instead of managers working the
phones, the system instantly notifies credentialed float
staff across the campus.

A PTA picks up the available slot, and the system

redistributes the caseload so patients still receive their
scheduled therapy minutes.

< Shift Details

Jul
15

DETAILS

< Partial Shift Pickup

Feb
13

®-

Start

End

Notes

Partial Shift Request

Request Open Shift

Submit Partial Shift Request
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6. Centralize and simplify scheduling

A digital schedule visible to everyone prevents the “I didn’t
see the schedule” problem and ensures everyone knows

their responsibilities. Employee View

[ < July 2026 S
One source of truth ensures therapists, CNAs, and rehab
techs can see updates in real time, request changes, and M T W T F s s
confirm shifts without confusion. - L

Empty Shifts

SCENARIO

The DON updates the residential care
schedule to extend breakfast service 15
minutes after a late medication round.

Within seconds, the change syncs across
caregiver rosters, activity schedules, and
the nursing station’s dashboard. Everyone
sees the adjustment at once, avoiding
confusion and preventing staff double-
booking or leaving residents unattended.
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How to evaluate
employee scheduling
vendors before you buy
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By the time you're sitting through demos, every solution
sounds like it has the magic fix.

” ///

“It's efficient.” “It's easy.” “It will simplify scheduling.”

But the real question is: will it hold up when three residents
have overlapping morning routines, a therapist runs over
their scheduled treatment, or a patient no-shows?

The right vendor is already anticipating your workforce's

curveballs before they happen, making your team'’s life
easier from day one,
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Here are some key evaluation points to consider:

Rehab and residential care experience

- Do you currently support skilled nursing facilities (SNFs), assisted living communities, and
continuing care retirement communities (CCRCs)?
« Can you provide references or case studies from organizations like ours?

Integration ability

« Which facility systems do you integrate with today?
« Can you show me a live example of how that integration works?

HIPAA compliance

- Do you sign a Business Associate Agreement (BAA)?
« How do you handle data security, access permissions, and encrypted communications?

Onboarding & support

« How long does implementation take for a team of our size?
« What's your typical support response time if something breaks during office hours?

Scalability and growth

* If we add a second location or expand our provider team, how does the system scale?
+ Are there additional fees for growth or added users?

Ease of use for staff

« What adoption rates have you seen among rehab and residential care facilities staff like ours?
« Can therapists and CNAs, for example, request coverage swaps or vacations directly in the app
without administrator intervention?
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ROI and total cost
of ownership
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The right solution pays for itself through:

Fewer overtime hours
Automated scheduling rules prevent accidental overscheduling,

keeping labor costs predictable and eliminating unnecessary The cost of scheduling
overtime payouts. Even a small reduction in overtime adds up quickly software is the smallest

in lean care teams. slice of the pie.

Less time spent on manual scheduling . . '
Facility administrators and nursing directors often spend hours per The bigger, costlier slice
week building, editing, and communicating schedules. With digital comes from inefficiencies
tools, those hours shrink to minutes, freeing up time for residents and you're already paying for
patients. which shrink when you
Lower turnover from reduced burnout choose .the r'th_

Fairer scheduling helps retain therapists, CNAs, and other frontline scheduling solution.

staff. Improving family satisfaction and quality ratings directly
influences census and referrals.

More care delivered without extra payroll

With smarter alignment of staff and fewer bottlenecks, teams can
handle a higher volume of residents and patients each day. That
means more care delivered and better outcomes — all without adding
to labor costs.

Compliance error prevention

The financial risk of labor law violations, penalties tied to therapy
requirements, state staffing rules, or privacy violations can far
outweigh software fees. A compliant system protects you from
penalties and reputational harm.
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Questions to ask
before you buy
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When you're comparing options, these questions cut through the sales pitch:

How quickly can schedules update in real time across all devices?

Can the software integrate with our EHR/therapy management system today?
How does it handle compliance with our state’s labor laws?

What happens when someone calls out at the last minute?

How is staff data secured to maintain HIPAA compliance?

f the vendor can't answer
these clearly or show you in
a live demo, keep looking.
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Transform your rehab and
care facility with better
employee scheduling
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You've already put in the work to define your
challenges and research your options. Now it's
about choosing a solution that shows up where
you feel the pressure every day — fewer open
shifts, lower overtime, happier staff, and smoother
days on the floor.

With the right scheduling solution, you get
predictable labor costs, faster schedule updates,
and staff who feel supported instead of stretched.
This all translates into better care for residents and
patients, and a better experience for you and your
staff.

And if you're ready to see how TCP can help
Improve your scheduling, check out our Humanity
Schedule solution or book time with our team.
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TCP Software’'s employee scheduling and time and attendance
solutions have the flexibility and scalability to suit your business and
your employees, now and as you grow.

From TimeClock Plus, which automates even the most complex
payroll calculations and leave management requests, to Humanity
Schedule for dynamic employee scheduling that saves you time and
money, we have everything you need to meet your organization'’s
needs, no matter how unique. Plus, with Aladtec, we offer 24/7 public
safety scheduling solutions for your hometown heroes.

Ready to learn how TCP Software takes the pain out of employee
scheduling and time tracking? Speak with an expert today.

Want to learn more? Let’'s chat.
tcpsoftware.com
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