What Veterinary
Practices Should Look
for in Employee
Scheduling Software

Smarter scheduling to help veterinary
teams focus on patients and clients,
not clerical work.
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Introduction




Imagine this: It's 7:55 a.m. at your veterinary hospital.

The waiting room already has a mix of wellness check clients and a
walk-in with a sick puppy. A surgery is scheduled to start in 20
minutes, but your vet tech just called out. Your reception staff is
trying to check in patients while juggling phone calls about
prescription refills.

Without the right coverage, your veterinarians can't keep up, clients
wait longer, and staff burnout grows. And before you know it, you're
losing clients all because of scheduling conflicts.

If you're treating scheduling like an afterthought, you're missing its
real impact: ensuring consistent patient care, protecting staff
morale, and keeping your bottom-line in check.

If you're here, you're likely evaluating scheduling software to make
the right investment for your practice.

This guide walks through the key capabilities to look for, how to

evaluate vendors, and why the right solution saves time, supports
staff, and ultimately improves animal care.
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Why scheduling is
different in veterinary
practices
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Veterinary teams face a unique mix of scheduled appointments, urgent procedures, and unpredictable caseloads.
One coverage gap or staff shortage can throw off the entire day.

Unlike other industries, veterinary care must juggle the needs of patients who can’t speak for themselves and
anxious clients who expect quick answers and compassionate service. A single missed shift can mean longer wait
times, delayed procedures, and stressed staff trying to cover too much at once.

Here's why veterinary scheduling is so challenging:

1

Fluctuating patient volume

Clinics see a steady flow of wellness
visits, but emergencies and walk-ins
create sudden spikes.

4

Staff burnout and turnover

Long hours that lead to emotional stress,
plus constant call-outs wear down staff,
and replacing them is costly.

2

Multiple roles to cover

From veterinarians and vet techs to
assistants and receptionists, each
role is critical. Missing even one
disrupts care.

5

3

Multi-site or multi-room operations
Coverage must account for exam
rooms, treatment areas, kennels, or
surgical suites.

Compliance and payroll accuracy

With per diem or multi-role staff, such as
float staff or non-salary staff, time punches
can get messy and prone to errors.
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Core capabilities every
employee scheduling
software should have
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Even if you don't own a pet, you know that owners expect the best care
for their animals — your staff works hard daily to deliver it. You should
expect the same level of reliability and quality from your scheduling
software.

A generic tool isn't enough when balancing something as simple as
routine check ups with something as critical as life-or-death
emergencies and surgeries.

Veterinary practices need software that understands the realities of
animal care and the people who provide it. That means easy-to-use
solutions that save time, support your staff, and keep coverage steady
no matter what the day brings.

These five capabilities are the foundation of scheduling that actually
works in a veterinary setting.

1. Increase staff flexibility and communication

2. Plan for the unexpected

3. Centralize and simplify scheduling

4. Improve daily operations with smarter scheduling
b. Maintain compliance and coverage
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1. Increase staff flexibility and communication

Morale drops when staff feel like they're being handed a schedule
with no input.

Giving your team self-service access to swap shifts, request time
off, or update availability makes them feel more in control, reducing
the risk of turnover because their clinic actually respects the need
for flexibility.

Managers save time too, since changes happen in real time without
endless calls and back-and-forth messages, which helps support
staff retention in a demanding field.

SCENARIO

A vet tech swaps a morning surgery shift with
another tech to attend a family event.

Instead of waiting for manager approval through
back-and-forth emails, the request is made and
approved in the app, keeping coverage intact
and staff informed.

Reminder
You have a shift starting in 60 minutes
Shift details: Manager: Jul 11, 12:30pm - 5:00pm

H59mMm bbs
o D

Feb ' 12:30pm - 5:00pm - 4.5h
13 Vet Tech

Reminder 0
You have a shift starting in
60 minutes Shift details:...
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2. Plan for the unexpected

No veterinary schedule runs perfectly.
< Shift Details

Emergencies happen, staff call out, and surgeries run long. »

Without the right system, managers scrambile to fill gaps 15

DETAILS

while clients wait. 4 R,
< Partial Shift Pickup
Scheduling software makes it easier to react quickly, o
whether through on-call lists, float staff, or instant alerts. () G
You'll spend less time chasing coverage and more time ot G

focusing on clients and their pets. ]
nd

Notes

SC E NAR | O Partial Shift Request
A specialty veterinary hospital loses a vet

tech the day before a full afternoon
]

surgery schedule.

\\

The system immediately notifies qualified
staff who can fill the shift within minutes
and keep procedures on track.

tcp
p Core capabilities every employee scheduling software should have 10




3. Centralize and simplify scheduling

Scattered whiteboards, sticky notes, and verbal updates
create confusion and mistakes. Employee View
A single, centralized schedule keeps everyone aligned. < July 2026 >
Staff always know their shifts, managers see coverage in
real time, and updates happen instantly across the team.

M U W T F S S
10 11 12 13 14 15 16

A calmer, more efficient workplace — where staff trust the
schedule and focus on what matters most — means
better patient care.

Empty Shifts

SCENARIO

A veterinary hospital uses one shared
digital schedule that every vet, tech, and
receptionist can access.

The whole team is updated when a shift

change is made, eliminating missed
shifts and client delays.
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4. Improve daily operations with smarter scheduling

Busy clinics don’t have time for constant adjustments. Smarter
scheduling helps you prepare for the ebbs and flows of patient volume,
keeping your day predictable and your staff supported.

Look for systems that analyze past visit data, adjust for seasonal patterns,
and prepare for emergency spikes.
» Patient flow tracking — Identify peak hours and days
» Flexible adjustments — Add relief staff or shift coverage when
demand climbs

Planning ahead reduces bottlenecks at the front desk, keeps treatment
rooms staffed, and prevents last-minute scrambles. This foresight builds
trust across your team — they know shifts are set fairly, and constant
changes won't blindside them.

SCENARIO

A mixed animal practice sees higher caseloads in
spring with new litters and farm calls.

With predictive scheduling, the manager adds extra

coverage during peak weeks, preventing burnout and
ensuring animals get timely care.

Schedule
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5. Maintain compliance and coverage

All Break Rules P L

Veterinary practices manage more than appointments. They s o o | tomia BreakcRutes
also support staff safety and avoid payroll mistakes.

Minor Rule (12 & 13)

The right solution flags overtime risks, missed breaks, or back- . S
to-back shifts. It also keeps timecards accurate, so payroll runs s N
. . Conflicts Settings

smoothly without endless edits.

8 8 & 8

Weekly OT for part time employees

With the right system, you get fair scheduling that balances @
shifts across the team, alerts when staff are approaching

overtime or rest limits, accurate time and payroll integrations, o

and confidence that breaks and time-off requests are tracked. R «©

Splitting weekend shifts

SCENARIO

A veterinary hospital nearly assigns a vet
assistant to back-to-back shifts without a
meal break.

The scheduling system alerts the manager,

who reassigns coverage to avoid staff
fatigue and comply with state labor laws.
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How to evaluate
employee scheduling
vendors before you buy
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By the time you're sitting through demos, every solution
sounds like it has the magic fix.

” ///

“It's efficient.” “It's easy.” “It will simplify scheduling.”

But the real question is whether any of that will hold up in
the daily reality of your veterinary practice — when a surgery
runs long, a tech calls out, and the waiting room fills with
anxious pet owners.

The right vendor is already anticipating your workforce's

curveballs before they happen, making your team'’s life
easier from day one.
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Here are some key evaluation points to consider:
Veterinary experience
« Do you currently support veterinary practices or animal hospitals like ours?
« Can you share case studies or references from similar organizations?
Integration ability
« Which facility systems do you integrate with today?

« Can you show me a live example of how that integration works?

Integration ability

« Does the software connect with payroll or HR systems?
« Can you show a live example of how that integration works?
Compliance support
« How does it track overtime, breaks, and time off requests?
« Does it track compliance rules for scheduling?
Onboarding & support
* How long does setup take for a team of our size?
« What's your average support response time during business hours?
Scalability and growth
« Can the system scale to support multiple clinics or additional services like boarding and overnight care?

 Are there fees for adding new users or additional clinics?

Ease of use for staff
« How quickly do veterinary staff adopt the system?
« Can staff request swaps or leave directly in the app without manager intervention?
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ROI and total cost
of ownership
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The right scheduling solution pays for itself by saving
time, reducing stress, and improving patient care:

Lower overtime costs
Prevent unplanned double shifts and predict labor costs.

Less time fixing schedules
Managers and front desk staff spend minutes, not hours,
updating schedules.

Reduced turnover
Fair schedules and flexible options keep staff supported and
less likely to leave.

More care delivered without extra costs
Better coverage reduces bottlenecks, allowing more patients
to be seen daily without additional labor.

Fewer payroll errors

Integrated time tracking ensures every punch, break, and
timecard is accurate.

The cost of inefficiency is
already draining your
resources.

The right scheduling
solution reduces those
hidden costs while giving
your team more time for
patients and clients.
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Questions to ask
before you buy
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When comparing scheduling solutions, ask questions that get to
the heart of how the software will work for your practice:

0 How quickly can schedules update across the team?

0 Can it handle swaps, call-outs, and emergency coverage changes?
Q Does it integrate with our payroll or HR system?

Q How does it track overtime, breaks, and time-off requests?

Q How secure is the software for sensitive staff and payroll data?

f a vendor can't answer these
guestions clearly or show you
ive, it's not the right fit.
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Transform your
veterinary practice with
better scheduling
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You already know the pain of juggling staff, clients, and
animal patients while keeping up with emergencies and
unpredictable days. Choosing the proper scheduling
software relieves you from the chaos.

Client loyalty and trust start with providing dependable,
consistent experiences, often at their greatest time of
need.

With the right solution, your practice gets reliable
coverage, accurate scheduling, and a better supported
staff. You get all of this, while freeing your team to do
what they do best: deliver quality care.

And if you're ready to see how TCP can help improve
your scheduling, check out our Humanity Schedule
solution or book time with our team.

Transform your veterinary practice with better scheduling 22



https://tcpsoftware.com/products/humanity/?utm_source=guide_pdf&utm_medium=resource&utm_campaign=___25q3_vertical_healthcare&utm_content=scheduling-guide-vets
https://tcpsoftware.com/talk-to-an-expert/?utm_source=guide_pdf&utm_medium=resource&utm_campaign=___25q3_vertical_healthcare&utm_content=scheduling-guide-vets

TCP Software’'s employee scheduling and time and attendance
solutions have the flexibility and scalability to suit your business and
your employees, now and as you grow.

From TimeClock Plus, which automates even the most complex
payroll calculations and leave management requests, to Humanity
Schedule for dynamic employee scheduling that saves you time and
money, we have everything you need to meet your organization'’s
needs, no matter how unigue. Plus, with Aladtec, we offer 24/7 public
safety scheduling solutions for your hometown heroes.

Ready to learn how TCP Software takes the pain out of employee
scheduling and time tracking? Speak with an expert today.

Want to learn more? Let’'s chat.
tcpsoftware.com
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