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Introduction

So, you're looking for a solution to manage your employee
scheduling.

It's a big undertaking and time commitment. But if you rely on
manual processes like juggling spreadsheets, managing last-
minute call-outs, and struggling with overlapping shifts or
inadequate shift coverage, you're already spending excessive
time on processes that demand improvement.

If you're looking for something that does more than basic
spreadsheet management, employee scheduling software is
your answer. The right solution can fix your inefficiencies
through schedule automation, labor optimization, and better
employee accommodation.

In this buyer’s guide to employee scheduling software, we'll
cover:

« What employee scheduling software is

« Who employee scheduling software is for

« Why you need it now

« Key features to look for

« Role-specific and industry-specific needs and use cases
« How to evaluate employee scheduling software

« What a smooth implementation looks like

« Stories from people like you who've done it before

« Next steps when you're ready to try it out
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Understanding employee
scheduling software

Employee scheduling software automates work schedule
creation, management, and communication. It reduces the
administrative burden on HR and operations teams and
optimizes staffing by considering employee availability, skills,
labor laws, and organizational policies.

When you implement employee scheduling software, it allows
you to focus on more strategic, high-leverage work rather
than manual scheduling adjustments.

Benefits of employee scheduling software

The right employee scheduling software is much more than a
slide-and-drop mechanism. How you manage your
organization, reduce scheduling conflicts, and minimize
manual errors all begins with your scheduling solution.
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Here's how the benefits of employee scheduling software play
out:

Benefit 1. Immediate operations ROI
Employee scheduling software verifies shifts are assigned
efficiently based on business needs and employee availability.

No bouncing between spreadsheets, constantly re-verifying
who has which certifications, or trying to remember time off
requests.

Benefit 2: Financial ROI

With better visibility into labor costs, businesses can make
smarter staffing decisions, avoiding the pitfalls of overstaffing
and understaffing.

When you can ensure just-right coverage each week, you
keep your teams happy while ensuring consistent operations.

Benefit 3: Manage compliance

Employee scheduling software helps organizations maintain
labor law compliance and adherence to union agreements,
reducing the risk of penalties.

When compliance management is baked into your solution,
payroll goes from major stressor to a check-and-go process.
Not stressing about back pay, fines, and reputational risk is a
convenience that pays for itself.

Benefit 4. Convenience

Many employee scheduling solutions also offer a self-service
portal, allowing your teams to swap shifts, request time off,
and receive timely updates. A more self-sufficient workforce
is a more engaged and satisfied one.
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Challenges of
employee scheduling
across industries

Before you start looking at scheduling solutions, it's important
to understand the challenges your organization currently
faces with employee scheduling and what your desired
outcomes are for your new system.

Each industry is unique and complex, which presents different
demands for automation:

Healthcare — Facilities must maintain sufficient shift coverage
while adhering to strict patient care requlations.

Hospitality — Faces fluctuating demands requiring dynamic
scheduling to accommodate peak vacation seasons and
special events.

Retail — Must align staffing levels with seasonal surges, such
as holiday shopping periods, while managing multi-location
operations.

Higher education — Institutions coordinate complex faculty
and student worker schedules in sync with academic
calendars.

Public safety — Agencies must balance 24/7 coverage,
Manage overtime, comply with labor agreements, and
respond quickly to emergencies while keeping personnel safe
and supported.
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Key features to look for
when buying employee
scheduling software

You need stability, ease of use, and scheduling that adapts to
your workforce. Not every solution can do this for you.

As your organization evaluates employee scheduling software
vendors, remember this isn't a one-time transaction, but a
partnership.

No matter the industry you're in or your current baseling, the
right set of features will help your organization master
scheduling, while missing out on certain capabilities will
reintroduce more tedious, manual work for your current or
future team.
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When evaluating solutions, here are a few of the features

well-rounded employee scheduling software should include:

@

Shift planning

Shift assignments and task management
with employee availability, qualifications,
and compliance requirements factored in.

Demand-based scheduling

Al-powered, predictive scheduling based
on historical data and demand trends.

Cost management

Offers insights into ongoing labor costs,
overtime expenses, and budget reports.

Compliance and labor law adherence

Built-in checks, audit-ready records, and
shift differential rule support.

Communications and notifications

Timely email, text, and/or in-app
notifications for published schedules,
changes, and shift assignments.

Integration capabilities

Syncs with HRIS, automated payrall,
and communication tools.

Key features to look for when buying employee scheduling software 08



https://tcpsoftware.com/articles/shift-differentials/?utm_source=guide_pdf&utm_medium=resource&utm_campaign=____scheduling&utm_content=buyers_guide
https://tcpsoftware.com/articles/manual-payroll-versus-automated/?utm_source=guide_pdf&utm_medium=resource&utm_campaign=____scheduling&utm_content=buyers_guide

Schedule and shift creation

As your organization grows or expands,
scheduling gets more complex. You need
the ability to manage multiple locations,
departments, and roles without losing track
of availability or rules.

With the right system, you can build
schedules around employee-set
availability, skill requirements, and internal
staffing policies.

Shift task management adds another layer
by letting you assign responsibilities and
track progress, so you know work is
covered and nothing falls through the
cracks.

Al-powered demand forecasting and
auto-scheduling

Al scheduling helps you get ahead of
demand. By analyzing workforce data and
factors like patient counts or foot traffic,
the system predicts staffing needs and
builds schedules automatically.

Open shifts are filled based on availability
and qualifications, while compliance rules
are applied in the background so you don’t
have to check them manually.

Schedule Publish

Required staff Scheduled staff

Fill Shifts Automatically

@® Auto-fill Shifts

Auto-fill empty shifts and/or

open slots to populate schedule

Fill empty shifts

Max Employee(s) per shift
3

Available: 31

Fill open slots

ting schedule

ff and auto-fill both empty

shifts and open slots

Edit Staffing Rule

Position

l Sales Associate

Position Working Hours
All Day

Minimum and Maximum Staff Level
1 10

Tolerance Limit for Under / Overstaffing

100% 100%

5% 10%

Setup Forecast

Import Forecast Data
\

|

o /)

Required Staff Rounding

Round to 0.5
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Workforce insights and labor
optimization

You should be able to see how your labor
dollars are being spent in real time.
Employee scheduling software gives you
visibility into labor costs, scheduling
patterns, and productivity.

Reports show the gap between scheduled
and actual hours, helping you reduce
unnecessary overtime and keep payroll
within budget.

Compliance safeguards and conflict
detection

Every schedule you publish has
compliance risk attached to it. A strong
system automatically applies labor laws,
union agreements, and your own internal
policies around overtime pay and break
requirements.

Conflict checks catch issues like
overlapping shifts, overtime pay, and
assigning uncertified staff before they
cause problems.

And with a full change log, you have a clear
record to point to in an audit.

Budget View ‘ +Add

Weekly 165 hrs 22 hrs 22 hrs 12h
Overview
$2,957 $3.457 $1,856 $1.9

Luke Barrel
9:00 - 5:00 PM

James Adams
9:00 - 5:00 PM

4

Default Conflicts Settings

Overlapping shifts

Availability

Custom Conflicts Settings

Weekly OT for part time employees

Shifts without tags

Working weekend

Splitting weekend shifts
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f o N

Employee self-service and mobile

a CceSS You have been clocked in for:
03 : 24 : 23

@® Clock Out

Your employees want easy access to their
schedules.

With self-service, they can set availability, —

check upcoming shifts, trade with

coworkers, and get updates on the go. You =
still stay in control with approval workflows o
and mobile manager tools that keep you o )

informed, no matter where you're working.

Integration capabilities

Leon Kennedy cuoer

Leave Password Permissions Payroll  Ping

Disconnected systems waste time and
Invite errors.

Employee Details

Full Name Mobile: Birthday

When you combine employee scheduling e e
and time tracking software, for instance,
your payroll, HR, and commmunication tools

Position Assignment (1)

all stay in sync. New hires are set up and e R
ready to clock in immediately, and role or =TTV = p—
status changes update across platforms IE

without manual entry. That keeps payroll
accurate, compliance records current, and
eliminates the risk of paying someone
who's already left.

Centralized data also makes reporting
easier, giving you clean, real-time
information for payroll runs, audits, and
workforce planning. Less admin work, more
time for actual work.
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What different roles
need from employee
scheduling software

Employee scheduling impacts everyone in every industry.
Naturally, different organizational roles have unique
scheduling needs, requiring software that caters to their
specific responsibilities.

No matter the title, everyone benefits from a system that
reduces manual work, prevents mistakes, and improves
visibility into the scheduling process.

Understanding these role-based considerations will help you
choose the solution that works best for your organization:

Role What they need from
employee scheduling software

HR leaders Solutions that maintain compliance with labor laws,
support fair scheduling, and integrate with existing
HR systems. Features for managing absences,
employee preferences, and equitable scheduling
across locations and jurisdictions.

Payroll/Finance Accurate labor data that flows directly into payroll,

leaders reducing errors and disputes. Visibility into labor
costs, overtime, and budget forecasting to keep
expenses under control and ensure audit
readiness.
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Role What they need from
employee scheduling software

Operations Able to allocate staff efficiently, reduce overtime,

managers and keep shifts covered without manual
workarounds. Reporting and analytics to make
data-driven staffing decisions and adjust quickly to
changes in demand.

Location or Visibility across sites or teams, align staffing to
department demand, and prevent understaffing during peak
Mmanagers periods. Dashboards for managing multiple

locations in real time.

Shift Mobile solutions for making real-time changes,

supervisors communicating instantly with staff, and managing
call-offs or last-minute absences. Features that
support fair shift distribution and improve trust
through transparency.

Healthcare Automated scheduling that aligns with

administrators ~ compliance rules (like rest periods and credential
checks) while keeping patient care uninterrupted.
Solution should minimize manual approvals and
reduce admin overhead.

IT managers Seamless integrations with payroll, HRIS, and ERP
systems. Scalable infrastructure, strong data
security, and easy implementation to reduce
disruption during rollout.

Executives High-level visibility into workforce performance,

(CFO/CO0) labor costs, and ROI. Insights that connect
scheduling decisions to financial outcomes and
organizational strategy.

Frontline Simple self-service access to set availability, swap

employees shifts, and check schedules on mobile. Real-time
updates and transparency to improve
engagement and reduce scheduling conflicts.
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Industry-specific
needs with employee
scheduling software

While employee scheduling software isn't one-size-fits-all,
the best solutions offer adaptability based on your industry.

Your organization might handle fluctuating demand, more
stringent compliance with regulations, or a specialized,
certification-driven workforce.

Here is a breakdown of key industry-specific considerations
that impact employee scheduling efficiency and overall
operations.

~—1 Business services

Business services organizations need scheduling solutions
for project-based assignments, consulting work, client
deadlines, and remote teams. Practical scheduling tools
verify proper shift coverage, align staff expertise with project
needs, and support collaboration across locations and time
zones. A flexible workforce management system tailored for
business services helps optimize labor costs and fulfill client
commitments.
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El:[ Healthcare

Urgent care centers, clinics, and specialty practices face two
challenges at once: strict labor regulations and the need for
continuous patient coverage. Healthcare employee
scheduling helps you cut down on manual processes, align
shifts with compliance requirements, and keep staffing levels
balanced for patient demand. Built-in alerts and
communication tools make it easier to respond to last-
minute changes, so your team can adjust quickly without
disrupting care.

Q Hospitality

In hospitality, staffing demands rise and fall with seasons,
special events, and guest volume. A hospitality employee
scheduling software helps you flex staffing levels to match
demand — from fully booked weekends to midweek lulls.
Features like demand forecasting, shift swaps, and labor cost
tracking keep front-of-house and back-of-house coverage
on point, while helping you control expenses and protect
service quality.

6=  Retail

Retailers need to match labor to customer traffic while
keeping costs in check. With retail employee scheduling
software, you can forecast staffing around peak shopping
hours and seasonal sales, while maintaining visibility across
multiple store locations. Centralized scheduling tools let you
manage teams in real time, balance workloads, and reduce
overscheduling. Your teams feel the effects of a more
coordinated scheduling strategy, which trickles down to a
better experience for your customers.
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@ Higher education

Colleges and universities juggle schedules for faculty, staff,
and student workers — all while keeping in step with
academic calendars. Higher education employee scheduling
software automates coordination across departments, aligns
staff shifts with semester timelines, and simplifies compliance
for student work-study programs. Self-service tools let
student workers manage their availability and swap shifts
without administrative bottlenecks. No matter where your
workforce is at on campus, the right solution will have them
there on time.

AN public safety

Police, fire, EMS, and other public safety agencies run 24/7
operations where scheduling errors go beyond
inconveniences to impact community safety. Public safety
scheduling software helps you manage complex shift
rotations, credential requirements, and union rules without
relying on spreadsheets or phone trees. Real-time
notifications, mobile access, and automated shift alerts keep
crews staffed and ready to respond, while built-in compliance
checks reduce the risk of missed breaks or unqgualified
assignments
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Evaluating and selecting
an employee scheduling
software vendor

While we've included plenty of nuance and context for uses
case in employee scheduling software, selecting the right
solution for you is actually simple.

A practical solution should meet your business needs, budget,
and scalability requirements.

Here's the 10-step quick checklist on how to approach the
vendor selection process.

Level set

Step 1 |dentify your core scheduling challenges and must-have
features. Define what compliance, scalability, and
usability look like for your organization.

Research
Step 2 Build a list of vendors that meet your baseline needs
for scalability, security, and integrations.

Involve stakeholders
Step 3 Assign key roles across HR, IT, payroll, and
operations to weigh in on requirements.

Simulate scenarios

Step 4 Use demos or trial periods to test how each system
handles real scheduling needs: automated scheduling,
shift swaps, call-offs, coverage gaps, and compliance
tracking.

tC pTM Evaluating and selecting an employee scheduling software vendor ]7




Step b

Step 6

Step 7

Step 8

Step 9

Step 10

Compare perspectives

Evaluate usability from both the manager and
employee point of view. Ask questions like: Does the
software support mobile self-service? Is it easy to
update availability? How intuitive is it for supervisors to
make adjustments?

Review support

Look at vendor-provided training, documentation, and
ongoing customer support. Evaluate whether they have
resources to help you scale and troubleshoot over time.

Understand licensing models
Clarify how pricing is structured: per user, per location,
tiered plans, or usage caps.

Account for added costs
ldentify potential hidden costs like implementation
fees, integration charges, advanced reporting, or

premium support.

Make a decision

Compare your findings against the challenges you
outlined in Step 1. The right choice should address
compliance needs, integrate with payroll/HRIS, and fit
your budget.

Plan change management

Roll out by department or function, train employees on
self-service features, and collect feedback for
refinements.

Of course, this is intended to be a shortlist. We'll cover more
of the critical steps in greater detail below.
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Navigating the employee
scheduling software
purchase process

Shortlisting vendors is the easy part.

The harder part is making sure you choose a system that fits
your organization'’s real-world needs and gets adopted
successfully.

Once you're ready to move forward, focus on these
milestones:

Building a cross-functional buying team

v Engage HR, operations, IT, and payroll early

v Assign internal stakeholders to manage
vendor communications and lead rollout

v Include managers and frontline employees in
the evaluation to capture day-to-day needs
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Clarifying implementation and
Service Level Agreements (SLAs)
v Review pricing tiers, contract terms, and licensing models

v Define onboarding timelines, data migration,
and upgrade policies with the vendor

» Confirm support resources, training options, and
SLA commitments

Getting executive and frontline buy-in

v Tie the investment to cost savings, compliance risk
reduction, and improved coverage

v Share clear examples of scheduling
improvements for different roles

v Align leadership on goals and build a clear
implementation timeline with milestones

When you check these boxes during the purchase process,
you set up your team for smoother adoption and faster ROI.

The earlier you bring people into the process — from

executives to end users — the more successful your rollout
will be.
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Common mistakes to
avoid when buying
scheduling software

Even with the best employee scheduling software purchase,
certain pitfalls can hinder its effectiveness. You must know
common mistakes that impact adoption, efficiency, and long-
term usability.

By proactively addressing these challenges, you can ensure a
smooth start for your new scheduling strategy and avoid
costly disruptions.

Underestimating training needs

Rolling out new software without structured training leads to
low adoption and wasted investment. Plan for training at every
level so employees and managers know how to use the
system effectively.

Overlooking integrations

If your scheduling tool doesn’t connect with payroll, HRIS, and
communication platforms, you'll create more manual work
instead of less. Confirm integration capabilities early in the
process.

lgnoring employee input

Scheduling software isn't just for leadership. Involve frontline
staff and supervisors in evaluations to make sure the system
improves usability and engagement for daily users.

Not planning for growth

Choosing a system that only fits your current size can cause
problems as you expand. Look for a scalable solution that
adapts to new locations, roles, and compliance needs.
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Employee scheduling
software implementation
best practices

You've picked a software and finished the purchase phase.
Now, implementation requires a strategic approach to drive
adoption and achieve long-term success.

The process changes depending on your organization’s size
and industry, depth and complexity of use cases, and of
course, your vendor.

But by following best practices, you can maximize the
benefits of whichever scheduling solution you choose.

0 Preparing your organization
for change

Successful implementation begins with proper planning
and clear communication. Prepare your employees for
the transition by outlining the new system'’s benefits
and setting expectations for its use.

Help your teams understand why the change is
happening, what they'll need to do, and ultimately, why
this is a smart decision.
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x 1 Training and
O X onboarding strategies

Comprehensive training programs guarantee
employees and managers can use the software
effectively. Training sessions should cover essential
functions such as scheduling adjustments, time-off
requests, and compliance tracking.

Offering ongoing support and accessible training
materials further enhances adoption rates.

O Establishing smooth
O transition and adoption

Organizations should introduce the software gradually
to guarantee a smooth transition, starting with a pilot
program before full implementation. Gathering
employee feedback and making necessary adjustments
can improve the user experience and increase adoption
rates.

1O Measuring success and ROI

Measuring the success of an employee scheduling
solution involves tracking key performance indicators
such as scheduling efficiency, labor cost savings, and
employee satisfaction. Organizations should set clear
benchmarks and assess whether the software delivers
measurable improvements in workforce management.
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Employee scheduling
success stories

Do you want actual proof that employee scheduling software
can deliver on what this guide says it can — automated shift
planning, balanced coverage with staffing, cost controls, and

mitigated compliance risk? We've got it.

Check out some of our industry examples of success

employee scheduling implementations:

Healthcare: Century Care Management

Faced with the challenge of managing 200
employees across multiple facilities, Century
Care Management integrated employee
scheduling software, along with the Payroll-
Based Journal and Shift Differential modules.
This enabled the facility to process employee
data in half the time, ensuring compliance
with CMS regulations.

Hospitality: SPB Hospitality

With over 500 restaurant locations, including
brands like Logan’s Roadhouse and Old
Chicago Pizza, SPB Hospitality implemented
employee labor and scheduling solutions,
stabilized labor costs, and reduced the time
mManagers spent scheduling tasks.
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Retail: Farmer’s Building, Feed & Garden Supply

After switching back to an automated time,
attendance, and scheduling solution,
Farmer’s Building, Feed & Garden Supply
benefited from flexible time tracking across
departments and seamless payroll
integration, eliminating manual data entry
and reducing errors.

Education: New Jersey Institute of Technology

Modern employee scheduling software and
automated time tracking assisted New Jersey
Institute of Technology in achieving enhanced
real-time visibility into attendance, hours, and
leave requests for over 200 employees which
helped them minimize payroll errors.

Manufacturing: Shell Qil

As one of the world's largest petroleum
companies, Shell Oil identified inefficiencies
in their employee scheduling processes. By
implementing employee scheduling
software, Shell automated scheduling tasks,
leading to substantial cost savings of
approximately $3 million annually.

Public Safety: Gloucester County EMS

By adopting a scheduling system built for
public safety, Gloucester County EMS was
able to through automated scheduling for 23
out of 24 municipalities in southern New
Jersey and 260 highly skilled EMS
professionals.
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Transform your employee
scheduling strategy

If you're still piecing together paper schedules, chasing down
call-offs, or struggling to keep coverage fair across shifts, it
doesn’t have to be this way. Scheduling shouldn’t be this
stressful.

Our employee scheduling software at TCP finally puts you
ahead of your schedule management. It helps you match
staffing to demand, cut down on overtime, and simplify
compliance without extra admin work.

We'll show you that employee scheduling with TCP makes
life easier for everyone, from the back office balancing labor
costs to the frontline staff swapping shifts.

When you're ready to stop fighting fires and start running a
more predictable operation, learn how Humanity Schedule
employee scheduling software helps you get there.
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TCP Software’s employee scheduling, time, and attendance
solutions are flexible and scalable to accommodate your
organization and employees as you grow.

From TimeClock Plus, which automates even the most
complex payroll calculations and leave management requests,
to Humanity Schedule for dynamic employee scheduling that
saves you time and money, we have everything you need to
meet your organization's needs, no matter how unique.

Plus, with Aladtec, we offer 24/7 public safety scheduling
solutions for your hometown heroes.

tC pm Want to learn more? Let’'s chat.

tcpsoftware.com
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