Entertainment and

Recreation Services:
What to Look for in Time
Tracking Software

How to turn the chaos of everyday time
tracking into a strategy that matches the
way your teams work.
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Introduction
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If you manage an organization in entertainment and recreation, you already know time doesn’t behave itself.

At gyms, clubs, and rec centers, time often slips in quick favors: a lifeguard stays a few
minutes late to finish a lesson, a personal trainer squeezes in an extra session, a front desk
employee helps with a program instead of clocking out.

At parks and attractions, it's shows running long, rides experiencing unexpected downtime,

operators swapping positions, or staff being pulled across different responsibilities without
a clear timeline.

In both worlds, people bend the plan to protect the guest or member experience. But the
trouble shows up later.

You're sorting out missed punches, time guesses, and “can you fix my hours?” messages. You're trying to
figure out pay rates, if minors stayed within limits, and where overtime really came from. Managers grind
through timecard edits, labor costs exceed budget, and staff wonder if the numbers are ever truly right.

Time tracking is the bridge between that messy, real-world day and what ends up in payroll, audits, and
board reports. When that bridge is shaky, cracks appear everywhere. When it's strong, you can still improvise
for guests and members, yet every hour has a clear, defensible story behind it.

This guide is about building that solid bridge for your entertainment or recreation organization. We'll dig into
what makes time tracking in this space unique, the capabilities that separate generic timekeeping from
software that actually fits your world, and how to evaluate vendors based on your current complexity.

By the end of this guide: you should be able to select time tracking software that accurately matches payrall,
protects your people, and gives you confidence that every hour is where it should be.
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Why time tracking is
different in entertainment
and recreation



In many industries, time tracking primarily involves capturing start and end times.

But in entertainment and recreation, you're dealing with sharp seasonal swings and
event-driven spikes, a workforce heavy on part-time, seasonal, and often minor
staff, and people who switch roles, locations, and pay rates in the same day.

Work stretches across pools, courts, rides, shows, concessions, front desks, and
more. And very few people clock in, do one thing for eight hours, and clock out.

You need solutions that can answer questions like:
« What was this person actually doing across the day?
« Which attraction, facility, or program should their time be charged to?
« Which rules apply to these hours based on their age, role, or location?
« Were breaks taken when and how they were supposed to?

That's a different standard than “we got some hours on paper.” And the pain shows
up differently depending on where you sit in the organization.
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{HF Fitness and recreation facility leaders

If you manage a gym, sports complex, club, or rec center, your staffing board rarely matches reality for long.
Lifeguards rotate between the stand and lessons. Trainers bounce between classes to one-on-ones and floor
coverage. Front desk staff step in to support events or clean up. This is before considering multi-location
staff. Underneath all of that is a time tracking system that assumes one job in one place for one rate, leaving
you stuck fixing the details by hand.

You feel it when:

« You're fixing missed punches at the end of every pay period

« Managers guess where to allocate time when staff move between roles

« Overtime from a busy weekend only becomes obvious after payroll has run

« You're not confident you can prove break and hour limits for minors and part-timers

ﬁ')ll Food and beverage leaders

~Ifyou lead food and beverage, you're constantly moving people to match covers, events, and service windows.
A server might open in one outlet and close in another. Bartenders jump between the bar and special events.
Hosts float wherever lines are longest. In a single day, the same person might do tipped work, non-tipped work,
and side duties under different expectations.

Mixing these roles and compensations without clear time tracking documentation makes for murky payroll at
best, but at worst, (rational) complaints about fairness and harm to employee trust. When your time tracking
doesn’t recognize those shifts, you're left guessing which hours go with which job and revenue stream.

You feel it when:

« Timecards don’t line up with service charges, events, or tip pools

« People clock under the wrong job or outlet and payroll has to fix it later

« Meal and rest breaks squeeze into the cracks between service windows

« You're trying to reconcile hours across a mix of core staff and seasonal help
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Attractions and park operations leaders

If you run a park or attraction, your day is one long chain of tradeoffs between safety, throughput, and guest
experience. A ride operator might start on one attraction, help with a show, and then finish in another zone.
Seasonal staff rotate through greeter positions, queues, or clean-up as crowds and weather change. When
time tracking can't follow people as they move, all of those issues leave you reconstructing who was where
after the fact.

You feel it when:

« Hours from multiple rides or zones get lumped into a single line on a timecard

« Minor law violations or missed breaks are only caught long after the fact

« Safety-critical roles don't have a clear time record attached to them

« You're nervous about how your records would hold up after an incident or audit

Guest services, front desk, and ticketing leaders

If you run guest services, front desks, or ticketing, you spend most of your day chasing where guests are, not
where the schedule said they'd be. Someone who started scanning tickets may end up handling membership
questions or phone calls when volumes spike. Supervisors step behind the desk, and staff often stay late so no
one is left waiting in line. When the system still expects fixed roles and neat end times, all of that flexibility
becomes manual cleanup.

You feel it when:

« Coverage gaps appear during undocumented breaks or shift changes

« Small amounts of unplanned overtime accumulate without visibility

« Different desks or locations keep informal rules around breaks and timekeeping
« Guests notice when staff is thin, but reports can’t explain where the time went
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Facilities, maintenance, and safety leaders

If you oversee facilities, maintenance, or safety, your teams rarely stay in one place. When hours aren’t tied to
specific jobs or types of work, labor costs blur together. Managers can’t accurately calculate repair costs

or determine which work requires certified staff. Crews move through buildings or grounds handling repairs,
cleaning, inspections, and setup. Technicians split days between scheduled work and urgent calls. Safety staff
cover large areas and are reassigned quickly when events, downtime, or weather alters the plan. When time
tracking collapses all of that into a single, undifferentiated shift, it becomes nearly impossible to see who did
what, where, and when.

You feel it when:

* It's hard to show which certified workers were on duty at a given time
Maintenance work that runs long isn’t clearly reflected in timecards

Breaks during extended maintenance or overnight work are handled informally
You're piecing together who was where from paper logs and conversations
You're wondering where time went when plans change mid-shift

Regional and multi-site leadership

If you're responsible for a group of facilities, parks, or brands, you're trying to understand labor as a strategic
lever, not just as a line on the budget. Some locations may be fully digital while others are still catching up. Each
site has its own unique mix of attractions or offerings, and local leaders have developed different habits around
how they manage time, breaks, and exceptions. When time is tracked and managed differently in each location,
it's near impossible to know whether you're comparing apples to apples.

You feel it when:

« Each site configures or uses time tracking differently

* You can't easily compare labor across locations, attractions, or programs

« Overtime and compliance issues show up as surprises rather than trends

« You're not sure whether labor problems are real or just artifacts of the system
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@ HR, payroll, and workforce management

If you're in HR or payroll, you see everyone else’s improvising show up as messy data. You're pulling
time from rides, pools, studios, outlets, facilities, and satellite locations — some on modern clocks,
some on spreadsheets, some still on paper. Pay rules vary by role, site, age, and agreement, but the
inputs you receive usually appear flat and incomplete. Yet you're still expected to turn it into accurate
pay and records that can stand up to questions.

You feel it when:

Every pay cycle involves manual edits and detective work

Overtime, blended rates, and premiums are calculated by hand

You don't have confidence that the records would stand up if challenged
Integrations with payroll or HR systems break under edge cases

From “timecard clean-up” to time tracking as infrastructure

All those missed punches, overtime surprises, and “can you fix my hours?” messages are symptoms of
the same thing: a time tracking solution that doesn't quite match how work flows through your

organization.

If time tracking is an afterthought, you'll always be cleaning up on the back end.

When you treat it as core infrastructure — right alongside your scheduling, payroll, or HR systems — you
start looking for time tracking built for entertainment and recreation: including multi-role days, youth

labor constraints, seasonal waves, and complex pay rules.

So, what exactly does that time tracking infrastructure look like?
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Core capabilities every
entertainment and
recreation time tracking
software should have



Basic clocks and generic timekeeping modules can document hours, but they struggle to
document the messy reality of entertainment and recreation.

Staff bounce between attractions, outlets, facilities, and zones. Shifts span multiple jobs with
different rates and rules. Operating hours span from early-morning practices to late-night
events. Seasonal waves bring in large numbers of new and often younger workers in a short
window.

When your system can't keep up, managers and payroll fill the gaps with spreadsheets, side
agreements, and late-night adjustments. This is where errors, inequities, and risk creep in.

A time tracking solution that’s built for this space needs to handle five big jobs:
1. Capture accurate time where the work actually happens
2. Make multi-role, multi-rate days straightforward to track and pay
3. Apply breaks, overtime, and youth labor rules automatically and consistently
4. Protect payroll accuracy while making exceptions easy to resolve

5. Deliver clean, usable data to payroll and leadership for decisions and audits
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1. Capture time where and how work happens

Your people are in constant motion.

At a park, someone might start the morning scanning tickets at the
gate, spend midday helping on a ride platform, and close the night in a
retail shop.

In a fitness or rec center, a front desk employee might start by checking
members in, move to help with towel service, and support a youth
program down the hall — all in the same day.

If the only option is a single time clock by the employee entrance, or a

system that treats every hour the same, none of that nuance shows up.
You can't easily tell where someone actually spent their time, and staff

can’t quickly confirm that the system captured their day correctly.

You need time tracking that meets people where they work — at the
front desk, behind a concession counter, in a pro shop, or near a ride
— while tying each punch back to the correct part of the business.

Look for software that:

v Supports a mix of physical clocks, kiosks, and secure web/mobile
access

v Lets employees select jobs, locations, or cost centers at the point of
punch

v Presents a clear “who's on the clock and where” view to supervisors
in real time

v Captures location details in each clock-in/clock-out for clean
reporting

Configure Timesheets

June 09 - June 15

09:00 AM To 5:00 PM

09:00 AM To 5:00 PM

Default Job Code

Tuesday Add

June 09 - June 15

09:00 AM To Wednesday

June 09 - June 15

09:00 AM To 5:00 PM

Company: TCP
ID/Badge Number:
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2. Handle multi-role, multi-rate days without a spreadsheet

Most days, the same person wears more than one hat.

A stagehand might spend the afternoon setting up a show at an
entertainment venue, run lights or sound during the performance, and
then shift to teardown afterward. In the same venue, a technician might
help load in a show, run audio or lighting during the performance, and
then support teardown afterward.

Meanwhile, on the other side of town, an attractions employee might
rotate between ride operations, guest flow management, and accessibility
support as crowd levels change.

Each of those work assignments can have different pay rates and should
roll up to other parts of your budget. When the system can't see those
shifts, you either pay everything at one rate, rely on payroll to do complex
math, or accept that your labor reporting will never quite match reality.

Look for software that:

v Allows job, role, or department changes at the clock during the day

v Automatically applies the right rate based on the job being performed

v Tags hours to the correct facility, zone, or program for reporting and
cost tracking

Cost code summary by employee

S$0.00

Location 1 Total

Location 2 Total

Location 3 Total

Location 4 Total

$199

$411

$529

$329

Job Codes

Search codes

Front Desk

Banquet Server

Bartender

Event Staff

Host

Training

Holiday
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3. Build breaks, overtime, and youth labor rules into the flow of work

Long days and busy seasons make it easy for limits to slip. At a park,
minors may be scheduled for evenings, but once things get hectic, hour
limits may be forgotten. In a rec center, staff might power through back-
to-back classes or shifts at the front desk and only remember to “take a
break” on paper later. oo o e

Rules

You're balancing different meal and break laws, maximum daily and

weekly hours, turnaround expectations between shifts, and stricter . N
protections for younger workers. Trying to hold all of that in managers’ e e e o oo

heads, while they're also dealing with guests and members in real time, o

is asking for trouble. @ No special action or these cays

Overrd overtime setings fo these days

You need those rules built into the system so they actively guide the day Ovride# | 000 | hoursinthode
rather than being pieced together after the pay period closes.

Pay a shift premium of ( dollars per hour

LOOk for SOftwa re that: Must have worked at least  0:.00 counted hours in overtime period

v Lets you configure different rules by site, jurisdiction, and worker -
type

v Prompts for required breaks and records whether they were taken on
time

v Applies overtime and special premiums when thresholds are reached

Provides specific controls and alerts for minors/other restricted

groups

v Leaves an audit-friendly record of how rules were applied to each
timesheet

Break Rules

Break Type Min Shift Length Max Shift Length Break Duration From To Break Starts At

(<
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4. Protect payroll accuracy while making exceptions easy to resolve p N

Overtime
by Department

On a busy Saturday at a theme park, someone may skip the clock rushing
in because a line is packed at the gate.

0 505:52
In a crowded fitness center, a staff member might forget to clock out Hois -
because they stay late helping a member with a last-minute issue. Those
are human moments, not an intentional act of time theft. But if they're P g B el i ¥
common, they quietly distort your labor costs. B Overtime Forecast “

B Clock Exception
Summary

At the same time, you can't ignore patterns like friends swiping each other
in, staff consistently clocking in early for quiet pre-shift time, or breaks that
never actually happen during peak hours. Both attractions and fitness/rec
operations need software that discourages time abuse without turning
every honest mistake into a headache. p N

Employee Status Q Search employee(s)

14/323

You need controls that protect your time data, as well as a simple way for
managers to review and address any outliers.

- N
Look for software that: 8 Approval Compleion
v Supports secure identification (PINs, badges, or biometrics) where L |
appropriate e
~ Uses clear rounding rules you can configure and explain
v Flags anomalies like early/late punches, missed breaks, and unapproved -
overtime J
v Gives managers a focused view of exceptions to review vs. pages -
of clock-ins -

~ Tracks edits with notes so you can see who changed what and why if
questions arise
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b. Deliver clean, usable data to payroll and leadership

Every clock-in eventually has to turn into a paycheck and a line on a
report. If your systems can't talk cleanly, or if hours from different
attractions, outlets, programs, and facilities all get mashed together,

you're forcing payroll management and finance to become translators.

In a park or entertainment venue, that might mean struggling to
separate labor for seasonal events from everyday operations.

In a fitness or rec environment, it might mean not knowing how much

time really goes into personal training versus general facility coverage.

Either way, leaders are making decisions based on partial or messy
data, and payroll is left to reconcile differences between systems. You
need time tracking that produces data your downstream systems and
decision-makers can actually use with confidence.

Look for software that:

v Integrates reliably with your payroll and HR systems

~ Maps earning codes, pay categories, and other fields without
constant rework

v Lets you validate totals and exceptions before data leaves
timekeeping

v Offers reporting that reflects how you think about the business: by
park, facility, program, attraction, outlet, or region

Complete Payroll

it Time Out Job Code

Summary

20 @

(-

0

Location 1 Total
I Location 2 Total

Location 3 Total

| Location 4 Total

$19.9

$4.11

$13.2
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How to evaluate entertainment
and recreation time tracking
vendors based on your needs



Two organizations can look similar from the outside — same general size,
similar mix of full-time and seasonal staff — and still be at very different
places with time tracking.

One might be on paper and basic clocks. Another might be on a large,
rigid HCM system that nobody really likes but everyone feels stuck with.

If you evaluate vendors purely on a feature checklist, you may end up
buying more than you need or another software that doesn’t solve your
problems.

A more useful approach is to be honest about where you are today:
How many sites, parks, or facilities you operate

How often people work multiple roles or locations on the same day
How complex your pay rules and compliance requirements are
How much manual work it currently takes to get from timecards to
payroll

The following three-stage maturity lens (basic, intermediate, advanced)
is meant to help you see your own situation more clearly and prioritize
accordingly.
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p How to evaluate entertainment and recreation time tracking vendors based on your needs 19



https://tcpsoftware.com/articles/time-attendance-software-vs-hcm/?utm_source=resource&utm_medium=organic&utm_campaign=all____vertical_hospitality&utm_content=time_tracking_guide_entertainment_recreation

Basic time tracking stage

Who this is for: Single-site gyms, clubs, rec centers, and smaller attractions or
seasonal venues running one primary location with a lean, hourly-heavy team.

What you're doing: Tracking time with paper timecards, wall clocks, basic time
modules, and manual fixes before hours are keyed into payroll.

You have a mix of full-time, part-time, and seasonal workers, but everything happens in one main place — one facility, one
park, one set of doors for staff to come through. People know each other, and a significant portion of your time is spent
tracking “process” lives in habits and unwritten rules.

By the time payroll week comes around, someone is adding up paper slips, correcting obvious mistakes on the spot, and trying
to recall hours. You can get people paid, but you're always a little unsure the final numbers match the day-to-day reality on the
floor, at the gate, or on the deck.

What you need Why it matters Risks to watch for
One consistent way to Reduces confusion and Staff keep using side methods that
record time missed punches never make it into the system
Basic enforcement of breaks Cuts down on avoidable Continued reliance on “best guesses”
and overtime payroll errors at the end of the pay period
Simple manager approval Makes someone clearly Silent edits and disagreements
workflows responsible for each timecard about what was worked on
Reliable connection to payroll Saves time and reduces keying Re-entering hours by hand and
mistakes introducing new errors
Employee visibility into Builds trust and reduces back- Repeated corrections and tension
their own time and-forth after checks go out around pay
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Intermediate time tracking stage

Who this is for: Multi-site fitness and recreation brands, larger clubs, regional rec or park systems, and mid-sized
attractions, zoos, or aquariums with several sites or zones and a sizeable hourly workforce.

What you're doing: Using starter time tracking software or bundled timekeeping inside other systems, plus
spreadsheets and site-by-site workarounds to handle different roles, rates, and rules.

You're responsible for more locations and/or more moving parts. A trainer might work at two clubs in the same week. A
seasonal park employee might pick up shifts across different attractions or zones. Each site has its own flavor, and local
leaders tweak how time, breaks, and exceptions are handled based on their current system'’s limitations. On paper, you've
“upgraded” from manual tracking. In practice, you're still living with a lot of patchwork. Your time tools don't always understand
your job codes, youth labor rules, or the way staff float between outlets, programs, and attractions. Managers and payroll fill the
gaps with extra spreadsheets and one-off rules no one else can see.

What you need Why it matters Risks to watch for

Time capture that understands jobs Ensures hours land in the right Misallocated labor and

and locations place for pay and reporting inconsistent pay

Multi-site, multi-department Lets you see patterns across Each site becomes its own island

visibility facilities, zones, and attractions with no shared view

Automated handling of overtime Frees payroll from repeated Growing error risk as volume

and standard premiums manual calculations and complexity increase

Built-in support for minors and Helps avoid violations before Learning about issues only when

other special groups they happen someone complains or audits hit

Stronger payroll/HR integration Keeps core systems aligned and Conflicting data between
reduces reconciliation work timekeeping, payroll, and HR systems
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Advanced time tracking stage

Who this is for: Enterprise park and attraction groups, multi-brand entertainmnent companies, and regional/
national fitness and recreation organizations with centralized HR/payroll and complex labor portfolios.

What you're doing: Running time tracking inside one or more big HCM or workforce systems, with layered
custom rules and integrations that are powerful on paper but slow and painful to change.

At this stage, you have a system. Your challenge is that those systems were often built for a very generic workforce, then
customized over the years to handle your mix of roles, pay rules, and regions. Every new attraction, program, or facility means
another round of configuration to prevent it from overwhelming the entire system. When your system can’t handle simple things,
teams quietly go back to spreadsheets and side processes. Corporate teams end up managing exceptions and technical debt
instead of focusing on strategy and insight.

What you need Why it matters Risks to watch for

Deep but manageable Encodes reality without turning every "Almost right” setups that lead
configuration for complex rules change into a major project to quiet over- or underpayments
Robust, well-supported Keeps data consistent across time tracking, Data discrepancies and finger-
integrations employee scheduling, payroll, HR, & analytics pointing between systems
Multi-brand and multi- Supports leadership decisions across Incomplete or delayed insight
region reporting different business units into labor and margins

Strong exception and audit Speeds response to audits, disputes, Painful, drawn-out reviews when
capabilities and investigations something goes wrong

A vendor that acts like a Helps you adapt as your footprint, Shadow processes and workarounds
partner, not just a supplier rules, and strategy evolve that never quite go away

How to evaluate entertainment and recreation time tracking vendors based on your needs 22



https://tcpsoftware.com/articles/why-employee-scheduling-software/?utm_source=resource&utm_medium=organic&utm_campaign=all____vertical_hospitality&utm_content=time_tracking_guide_entertainment_recreation

Questions to ask
before you buy

I




Once you know roughly which stage you're in, you can use sharper questions
to evaluate vendors.

These are designed to test how well a time tracking system really understands
entertainment and recreation:

10.

. How does your system support employees who work multiple jobs or

locations on the same day?

How can an employee change roles or job costing codes at the clock
without creating a new shift?

How do you handle different pay rates for the same employee based on
job, attraction, outlet, or facility?

How are break rules, maximum hours, and youth labor limits configured
and enforced across different states or regions?

. What capabilities do supervisors have for reviewing and approving time,

and how are exceptions surfaced to them?
How are timecard edits recorded? Can we see who made a change, when,
and with what explanation if there's a dispute?

. What options are available to reduce time theft (like buddy punching)

while keeping the day-to-day experience simple for staff?

. Which scheduling, payroll, and HR systems do you integrate with today,

and how are pay codes and earning types mapped between systems?

. What reporting is available out of the box to break down labor by park,

facility, attraction, program, outlet, or region?
How do you support configuration changes — new locations, pay rules, or
agreements — after go-live without disrupting day-to-day operations?

Straightforward, specific
answers to these questions
are a strong signal that a
vendor understands your
environment.

Vague or purely generic
answers are a sign you'll be
doing more of the work
yourself.
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ROI and total cost
of ownership

I




Software costs are easy to see. But weak or mismatched time tracking is like having small holes in the boat: each one feels minor
on its own, but together they quietly drag you down and take on water until you can't ignore it anymore.

The right system replaces unpredictable labor waste with visibility, consistency, and measurable ROIl. Here's what that looks like
across entertainment and recreation services (stats based on TCP anonymized data or externally linked research):

Entertainment (Attractions & Parks)

Labor cost share — Staffing is ~20-30% of operating
expenses,; trimming avoidable overtime and error-driven
overpayments quickly adds up across seasonal
headcount.

Downtime and queues — Each hour of ride/attraction
downtime can cost $2,000-%$10,000+ in lost revenue, and
long queues drag down guest satisfaction scores.

Payroll accuracy — An estimated 5-10% of payroll can be
tied to rounding errors and manual reconciliation when
timecards are incomplete or inaccurate.

Credential lapses — Fines and denied reimbursements
from credential issues can reach tens of thousands of
dollars per incident.

Revenue and safety impact — Staffing efficiency and

credential compliance have a direct impact on guest
satisfaction, revenue protection, and safety outcomes.

Recreation (Fitness & Sports)

Labor vs. margins — Payroll is one of the biggest
controllable costs in gyms and rec facilities; even small
reductions in unnecessary hours or overtime can materially
affect thin margins.

Traffic swings — About 12% of new memberships start in
January with 25-30% enrollment spikes,while traffic dips in
summer for indoor facilities and in Nov—Dec overall.

Payroll accuracy — The same 5-10% of payroll exposure
exists when missed punches and manual fixes are the
norm in clubs and rec centers.

Credential lapses — Lapsed licenses or certifications
risk tens of thousands in fines or denied reimbursements
and can shut down programs.

Survival and retention — Roughly 80% of gyms survive year
one but only ~50% reach five years, making member
and staff retention critical to staying in the surviving half.
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How ever you slice it, the data behind time tracking shows up in your normal week-
to-week, not just numbers in a table.

Think about a busy Saturday at a park where a ride goes down for an hour and you
don't have the right certified staff in place to bring it back quickly. Or picture a
January surge at a fitness center where 25-30% more people walk through the door,
but your time tracking can't keep up with extra classes, lifeguard coverage, and front
desk help.

Now layer in the quieter leaks. A few minutes of early clock-in here, a missed break
there, a handful of manual adjustments every pay period. Over time, that's how you
end up with 5-10% of payroll tied to rounding, rework, and corrections.

The real return on better time tracking shows up when those moments start playing
out differently:

« Downtime becomes rarer because the right people are on the clock at the right
times

« Seasonal spikes feel controlled instead of chaotic because you can see, in real
time, what labor is doing to your margins

« Payroll reviews turn into quick validations instead of detective work

And when staff can see that their time, pay, and rules are handled consistently, it

quietly supports the thing every entertainment and recreation business depends on:
people who actually want to come back, both to work and to visit.
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Best practices for
Implementing time
tracking software



Once you've decided on the software and completed the purchase phase, the real work begins: implementation. While
the process will vary depending on the complexity of your organization, the vendor you choose, and the depth of use
cases involved, a few best practices remain consistent regardless of the circumstances.

© &

Preparing your organization for change Training and onboarding

Communicate early and often about the transition to Build training paths tailored to specific roles. For

a new system. Explain why the change is happening, example, indicate and prepare a different track for
what employees can expect, and how it will make HR admins versus hourly staff. Offer a mix of live
their day-to-day work easier. Set clear expectations walk-throughs and self-service training materials to
up front to build trust and minimize resistance. cater to different learning styles.

3 O

Phased rollout and user feedback Measuring success and ROI

Start small. Launch the system with a pilot group Establish clear metrics to track success. This might
or a single location first. Gather feedback, refine include reduced payroll errors, faster approval cycles,
processes, fix friction points, and create internal fewer missed breaks, or a certain amount of time
champions before rolling it out organization wide. saved on manual processes. Revisit these metrics
Bonus points if your vendor preps you for this ahead post-launch to adjust your processes to maximize

of time rather than leaving you to figure it out alone. value over time.
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Take the chaos out of time
tracking in entertainment
and recreation with TCP



When your time tracking solution doesn't fit your world, everyone feels it:
« Managers become part-time timecard mechanics
« Payroll teams brace for each pay run
« Staff wonder if the system is working in their favor
« Leaders see labor numbers that don't match the front line

That tension adds up. It can erode trust, hide true labor costs, and make it harder to grow.

But it doesn’t have to.

With the right time tracking software, you can capture time accurately across rides, zones, studios, courts,
pools, outlets, and front desks, so every hour lands where it belongs. You can apply break, overtime, and youth
labor rules the same way every time, even when they vary by state or region, and handle multi-rate, multi-role

days without turning payroll into a puzzle.

All of that flows cleanly into your existing payroll and HR systems, with reports and audit trails that make it
easier to answer hard questions with confidence.

That's the gap TCP is designed to fill with our time tracking solutions TimeClock Plus and Humanity Time.
Parks and attractions with dynamic staffing. Fitness and rec operations with multi-role employees. Mixed

portfolios that combine both. We've helped them all accurately capture time, automate complex pay and
commission rules, and maintain labor compliance without piling on more admin tasks for managers.

When time tracking stops being a constant fire to put out, your team gets more of its energy back for what
your customers actually and always notice: the experience you deliver.

If you're ready to take the pain out of time tracking, our team is prepared to help you explore what's possible.

tcp
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https://tcpsoftware.com/products/timeclock-plus/?utm_source=resource&utm_medium=organic&utm_campaign=all____vertical_hospitality&utm_content=time_tracking_guide_entertainment_recreation
https://tcpsoftware.com/products/humanity-time/?utm_source=resource&utm_medium=organic&utm_campaign=all____vertical_hospitality&utm_content=time_tracking_guide_entertainment_recreation

TCP Software’s employee scheduling and time and attendance
solutions have the flexibility and scalability to suit your business and
your employees, now and as you grow.

From TimeClock Plus, which automates even the most complex
payroll calculations and leave management requests, to Humanity
Schedule for dynamic employee scheduling that saves you time and
money, we have everything you need to meet your organization'’s
needs, no matter how unique. Plus, with Aladtec, we offer 24/7 public
safety scheduling solutions for your hometown heroes.

Ready to learn how TCP Software takes the pain out of employee
scheduling and time tracking? Speak with an expert today.

Want to learn more? Let’'s chat.
tcpsoftware.com



https://tcpsoftware.com/products/timeclock-plus/?utm_source=resource&utm_medium=organic&utm_campaign=all____vertical_hospitality&utm_content=time_tracking_guide_entertainment_recreation
https://tcpsoftware.com/products/humanity/?utm_source=resource&utm_medium=organic&utm_campaign=all____vertical_hospitality&utm_content=time_tracking_guide_entertainment_recreation
https://tcpsoftware.com/products/humanity/?utm_source=resource&utm_medium=organic&utm_campaign=all____vertical_hospitality&utm_content=time_tracking_guide_entertainment_recreation
https://tcpsoftware.com/products/aladtec/?utm_source=resource&utm_medium=organic&utm_campaign=all____vertical_hospitality&utm_content=time_tracking_guide_entertainment_recreation
https://tcpsoftware.com/talk-to-an-expert/?utm_source=resource&utm_medium=organic&utm_campaign=all____vertical_hospitality&utm_content=time_tracking_guide_entertainment_recreation
https://tcpsoftware.com/?utm_source=resource&utm_medium=organic&utm_campaign=all____vertical_hospitality&utm_content=time_tracking_guide_entertainment_recreation

