Entertainment and

Recreation Services:
What to Look for in Employee
Scheduling Software

How to turn the chaos of everyday
scheduling into a strategy that matches
the way your teams work.
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Introduction



Schedules in entertainment and recreation start out neatly — then the day happens.

At gyms and recreation centers, instructors trade classes, lifequards rotate stands, coaches stay
late for team questions, and front desk staff jump over to help with a youth program or event
setup.

At parks, zoos, and attractions, sudden crowds, weather swings, and downtime can force
managers to reshuffle coverage across rides, shows, concessions, and guest services within
minutes.

The shifts you publish at the start of the week rarely survive intact.

Flexibility keeps your operation moving. Staff pick up extra duties, step into new roles, or swap responsibilities to
protect the guest or member experience. But flexibility without guardrails creates a ripple effect: unexpected overtime
builds, roles go uncovered or lack credentialed staff, and frustrated employees feel out of sync with the schedule.

This kind of scheduling doesn’t match the realities of your day. Managers are crisis coordinators, staff lose trust in the
system, and leaders can’t get a clear picture of what coverage really looked like — or what it cost.

But what happens when employee scheduling does fit your world? You get the right people in the right place at the
right time, even on your busiest, most unpredictable days. Staff feel involved, managers gain control, and your guest
experience becomes more consistent and resilient.

This guide breaks down how to choose scheduling software built for the realities of entertainment and recreation,
which capabilities matter most, and how to evaluate vendors based on your current level of complexity. By the end,
you'll know exactly what scheduling infrastructure your organization needs to keep service smooth, your teams
supported, and your operation ready for anything.
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Why scheduling is
different in entertainment
and recreation



In many industries, scheduling is mostly about placing people into predictable shifts.

But in entertainment and recreation, you're dealing with a laundry list of special
circumstances: seasonal swings, weather-driven surges, event-triggered peaks,
multi-role employees, credential requirements, and a workforce full of part-time,
seasonal, and/or minor employees.

Very few people work a straight, eight-hour shift doing a single job in a single location.
Instead, work stretches across pools, courts, fields, studios, rides, shows, concessions,
ticketing areas, guest services desks, and more. And coverage needs can flip in minutes
based on crowd volume, downtime, program changes, or safety requirements.

You're continually trying to answer questions like:

« Who is actually available to work at this moment?

Which credentialed employee can safely cover this attraction, ride, lesson, or pool?
Which staff are trained for this program, this zone, or this facility?

If someone calls out, who can legally and safely replace them?

How do we ensure minors and part-timers stay compliant with labor rules?

Are we understaffed, overstaffed, or scheduling people inefficiently?

You need solutions that can answer these questions while automating your scheduling
process. A published schedule doesn't tell the full operational story, and each role feels
the impact of these gaps differently.
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{HF Fitness and recreation facility leaders

If you manage a gym, recreation center, sports complex, or club, your staffing board rarely looks the same two
hours in a row. Lifeguards rotate between stands and lessons. Instructors bounce from group classes to one-on-
one sessions to event support. Front desk employees balance direct member work and admin work. Then,
multiply the conditions for multi-location staff and facilities. Your scheduling system probably assumes
predictable shifts and neatly separated roles, not the actual world you work in.

You feel it when:

« Coverage gaps appear because an instructor called out minutes before class
You're juggling texts, group chats, and sticky notes just to fill the next hour
Breaks get squeezed or forgotten during peak traffic

One person not showing up shuts down an entire area

Staff grow frustrated with inconsistent communication or last-minute changes

‘]')4 Food and beverage leaders

In entertainment and recreation, food and beverage teams operate on their own rhythm heavily dictated by
guest patterns. A server might open at one outlet and close at another. Bartenders might be stuck serving an
endless bar line one day, then floating between concessions and special events the next. Hosts pivot to wherever
the longest line forms. Foot traffic, and its fluctuations, dictate everything. When your schedule can't keep pace,
service slows, staff get overwhelmed, and managers are left scrambling to keep things afloat.

You feel it when:

« One understaffed concession location causes long lines and poor guest reviews
Staff bounce between outlets without knowing who is scheduled where

Breaks interrupt service flow because they weren't planned into rotations
Schedule changes get communicated inconsistently, creating confusion
Seasonal teams require fast, constant training but they don't get it
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Attractions and park operations leaders

If you run a park, zoo, aquarium, or attraction, your entire operation is a balancing act. Ride operators rotate
frequently for safety compliance. Shows run on fixed schedules and require exact staffing. Crowds swell or
shrink based on weather, groups, or promotions. Seasonal staff often rotate through greeter roles, queue
mManagement, concessions, or cleanup as conditions evolve. If scheduling can't follow people and demand,
you end up doing triage, taking staff from one area just to keep another functioning.

You feel it when:

Sudden spikes in guest volume force you to reshuffle staff across zones

A credentialed employee needed for a shift rotation isn't scheduled or is misplaced
A single uncovered role causes a ride, show, or zone to go down temporarily

Break coverage isn't accounted for, leaving safety-critical posts unattended
Managers are patching schedules all day instead of running the operation

Guest services, front desk, and ticketing leaders

If you run check-in desks, member services, ticketing booths, or queue management, your day is all about
peaks and lulls. Staff who start scanning tickets may end up handling membership questions or phone calls.
Supervisors often step behind the desk to support the line. People have hours of downtime then have to stay
late for guests, creating unplanned overtime. When your scheduling system expects smooth, predictable traffic
patterns, all the flexibility your team provides becomes invisible — and unmanageable.

You feel it when:

Coverage gaps appear because shift changes don't sync with demand

Guest lines build up fast, even when staff changes can’t be avoided.
Multi-location front desk teams operate with inconsistent scheduling standards
Staff feel their preferences aren't considered, fueling frustration and turnover
Managers get stuck filling callouts manually while trying to serve guests
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Facilities, maintenance, and safety leaders

Your teams operate across wide areas and often independently, creating invisible coverage that doesn’t appear
until something goes wrong. Scheduled maintenance, inspections, cleaning, event setup, and safety staffing all
must align with facility events, operating hours, crowd levels, and credential requirements. A single missed shift
or unqualified assignment can cascade into problems. When scheduling treats critical facility work like it's always
predictable, it only takes one problem to create a domino effect your day never recovers from.

You feel it when:

« Credentialed safety roles are under-scheduled or misassigned

Equipment issues take longer to resolve because the right staff weren’t on duty
Employee breaks interrupt essential coverage or inspections

Schedules don't reflect the ebb and flow of needed work across large properties
Staff feel stretched thin because workloads weren't forecasted accurately

Regional and multi-site leadership

If you oversee multiple properties, attractions, parks, or recreation facilities, you're trying to balance consistency
with local flexibility. Each site has different demand patterns, staffing mixes, and seasonal rhythms. Without a
unified scheduling approach, you're left managing blind spots instead of planning ahead. Improper scheduling
creates staffing problems. Staffing problems create culture problems. Culture problems create business problems.

You feel it when:

« Each property has a different scheduling method that fails them
You can't compare labor efficiency or coverage quality across sites
Staffing issues appear as surprises rather than predictable trends
Growth exposes flaws in how teams handle callouts or rotating roles
There's no central visibility of who works where and when
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@ HR, payroll, and workforce management

If you support HR or workforce operations, you see scheduling breakdowns long before anyone else does. You're
balancing fairness, labor law compliance, labor budgets, coverage requirements, and employee preferences.
Then, you've got to do that across departments, roles, and locations with entirely different rhythms. Scheduling is
operational, but its impact is deeply human. HR feels the downstream effects of every inconsistency.

You feel it when:

Managers all build schedules differently, making comparisons impossible
Scheduling doesn't incorporate labor rules or credential constraints

Staff feel blindsided by last-minute changes and lose trust in the schedule
One location is overscheduled while another is chronically short-staffed
Labor costs spike due to turnover and mismatched staffing for demand

From constant coverage fixes to scheduling as infrastructure

All those last-minute swaps, coverage shortages, frustrated employees, safety risks, and “who can take this shift?”
messages are symptoms of the same problem: a scheduling approach that doesn’t match how work flows through your
organization. If scheduling is treated as a weekly chore, your teams will always be playing catch up and burning out
along the way.

But when scheduling becomes the true infrastructure for your decisions — aligned with demand patterns, credentialed
requirements, safety needs, employee preferences, and labor rules — you unlock a new level of consistency and

control.

Forecasting, not reacting. Managers recovering hours, not sacrificing them. Staff trusting the process, and guests
trusting the staff.

So what does that scheduling infrastructure actually require?
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Core capabilities every
entertainment and
recreation scheduling
software should have



Basic scheduling tools can publish shifts, but they struggle to support
the fast-moving, multi-role reality of entertainment and recreation.

As we've acknowledged already, staff move between locations
throughout the day or hold multiple roles with different requirements.
Demand surges are driven by weather, events, lessons, shows, or
peak hours. Seasonal hiring brings large groups of part-time and
often younger workers who need structure and clarity from day one.

When your scheduling system can't keep up, managers fill the gaps
with texts, group chats, sticky notes, and spreadsheets — that's where
inconsistencies, burnout, and staffing risk begin to surface.

A scheduling solution built for entertainment and recreation needs to
handle five big jobs:
1. Build schedules that reflect real demand, not static templates
2. Support multi-role, multi-location staffing without confusion
3. Enforce labor rules, certifications, and scheduling standards
automatically
4. Help teams communicate changes quickly and clearly
. Provide leadership with visibility into staffing patterns, labor costs,
and operational needs

o1

-

On leave - 2

Backin 12h 41m
Feb 7 -Feb 7

Backin 12h 41m
Feb7 -Feb7

1ts from budget
Auto Build Schedule

Auto-Build Shifts

June 09, 2025 - June 15, 2025

Positions

J

Late today - 1
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1. Build schedules where and when work happens

Your people aren’t standing still — and your schedule can't either.

Across entertainment and recreation, work can shift based on weather, & e ———— ™
attendance spikes, program schedules, seasonal crowds, and event

timing. At a museum, a staff member might begin the day monitoring
galleries, shift to ticketing when school groups arrive, and later support Position
event setup for an evening fundraiser. At a water park, employees rotate cket Agent
between attractions, towel stations, and queue management as heat,
crowd size, and ride demand fluctuate. ARG VYOI O

All Day

When schedules are built around static templates rather than the real
patterns of your operation, the gaps show. You end up overstaffed in
some areas, scrambling in others, and relying on managers to manually : 30
schedule people hour by hour. You need scheduling that reflects the true
rhythm of your operation — where people are working, when different
activities peak, and how responsibilities shift throughout the day.

Minimum and Maximum Staff Level

Tolerance Limit for Under / Overstaffing
100% 100%

Vi 5% 10%

Setup Forecast

Required Staff Rounding

Look for software that; Rt 16.0.5

Supports demand forecasting using historical and seasonal patterns &
Builds flexible templates that adjust to different programs, attractions,
or traffic flows -
Gives supervisors a live view of planned vs. actual coverage
throughout the day

Lets you assign roles, stations, or zones so staff know exactly
where they're needed

Helps prevent overstaffing, understaffing, and costly mid-shift
reshuffles
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2. Support multi-role, multi-location, and , )
credential-driven staffing |

Most staff in this industry don’t work a single job in a single place. SRR Employee Assigment

Title

Shift Title

A recreation employee might open at the front desk, coach an

afternoon youth program, then help with court supervision in the
evening. A park associate might rotate between a ride platform, a Whio is working (2) >
midway game, and a parade route. These shifts often require st Time En
different certifications, skill levels, or age requirements.

Shift Time Start Search by Employee Name Q

When scheduling can't track who is qualified for what, managers
spend time cross-referencing paper lists or relying on memory.
Someone gets scheduled into a role they aren't trained or old
enough to perform, or critical areas end up uncovered because ———

the right people weren't assigned. AR O) Staff from other positions

ployee Skill

Certified Personal Trainer (CPT)

Yoga Instructor Certification (RYT-200)

A modern scheduling solution needs to account for the nuances of - .
your workforce — the skill sets, credentials, training levels, and role ocations & Posttons Bresk Fules St Taoe
flexibility that make entertainment and recreation run smoothly.

Current Employee Skills
Look for software that:

Certified Personal Trainer (CPT)

Tracks certifications and eligibility for safety-sensitive or age-

restricted roles PR .
Supports multi-role days so staff can move between Water Safety Instructor (Ws1)
responsibilities cleanly

Helps managers identify qualified backups during callouts or

Yoga Instructor Certification (RYT-200)

busy periods
Assigns staff to the correct department, zone, or program for
reporting clarity
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3. Centralize communication, callouts, and mid-shift changes

Schedules rarely unfold exactly as planned.

{ Shift Details

Weather adjusts attendance, special events extend hours, and callouts hit pw
with little warning. Without a central system, managers have to make - ,_ 15
dozens of phone calls, send day-of group texts, or scramble on the floor to
find someone available to cover (and in some cases, cover it themselves).

DETAILS

C Partial Shift Pickup

Feb

Manual communication slows everything down. Employees miss updates, i @ S|
supervisors fill shifts unevenly, and coverage gaps go unnoticed until )
guests begin to feel the impact. The back-and-forth becomes a constant Start

distraction, pulling managers away from operations and forcing staff to rely End

on outdated or inconsistent information.

Notes

Scheduling should fix this, not complicate it. Everyone needs one place
volunteer for shifts, request swaps, and understand what the day looks like
with live changes.

Partial Shift Request

Look for software that;

Sends instant updates for schedule changes, overtime risks, and open
shifts

Allows staff to request swaps or pickups with built-in approval controls
Gives managers a consolidated view of coverage gaps and callout

trends

Keeps a record of changes so schedules stay accurate and transparent
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4. Maintain compliance with labor laws and
organizational standards

With minors, seasonal workers, and varied program hours, labor law
compliance can get complicated quickly.

Age restrictions, mandated breaks, hour limits, turnaround windows, ‘,
and training requirements all influence when someone can legally Conflict mode
be scheduled. During busy seasons, it's easy for managers to miss a
detail, especially when they're multitasking across facilities, events,
or peak guest activity.

Small oversights can turn into bigger problems: violations, payroll
errors and corrections, safety risks, or fairness concerns among &
staff. And in multi-site organizations, inconsistency across locations
can lead to uneven enforcement of rules and strain employee trust.

Possible issues:
Scheduled during approved leave

Scheduled for more than 40 hours in a week

Scheduling should act as a built-in safequard, preventing issues
before they happen and giving managers clarity instead of
guesswork.

Scheduled for more than 8 hours on Jun 03

Look for software that:

Automatically enforces age-based and certification-based role
restrictions

Applies break, hour, and rest rules during schedule creation
Alerts managers when staff approach overtime or restricted
hours

Supports location-specific policies for multi-site operations
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b. Deliver clean, usable labor data to payroll and leadership

Every schedule eventually becomes labor cost, program cost, and
payroll data. If the schedule isn’t structured cleanly, making sense of
that data becomes more difficult.

In entertainment and recreation, staffing often spans multiple

programs, zones, attractions, events, and revenue streams in a single

day. Assignment not captured clearly means payroll must sort out

inconsistencies later, and leaders never get a

full picture labor efficiency. (

Reports

All Reports

Strong scheduling software provides structure and clarity from the T et

beginning. Roles, departments, programs, and locations are organized Cway | o TR e SOt Tkt S
to make downstream data clean, consistent, and meaningful. When
labor information starts clean, payroll runs faster, budgeting becomes
more accurate, and leaders know if staffing is helping or hurting goals.

Look for software that:

Aligns roles, departments, and programs with how payroll and N

finance categorize labor

Tracks scheduled hours and flags potential overtime before it
happens

Provides clean exports so payroll doesn't need to fix or reformat
data

Helps leadership analyze staffing patterns across locations, zones,
or seasons

Ensures schedules translate into accurate, timely labor reporting
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How to evaluate entertainment
and recreation scheduling
vendors based on your needs



The next step in your scheduling strategy may be as simple as cutting
down on manual work like spreadsheet-based tracking and day-of
edits. Or it may involve building demand-based schedules that account
for credential requirements, minor labor rules, compliance guidelines,
and multi-site operations.

Either way, you need a clear understanding of what you're trying to
solve today, and what your scheduling approach needs to support
next.

Evaluating vendors through a maturity lens helps you avoid buying
software that solves today’s pain but can't support next season, next
expansion, or your next staffing model.

Whether you're building structure for the first time or replacing an
existing system that no longer fits, your needs will be very different
depending on where your organization is in its scheduling journey.

Here are the three maturity stages most entertainment and recreation

organizations fall into, along with what to prioritize — and what to avoid
— as you evaluate potential scheduling vendors.
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Basic scheduling stage

Who this is for: Single-site gyms, clubs, recreation centers, small attractions, and seasonal venues that depend heavily
on part-time or youth staff working in a single facility or zone.

What you're doing: Schedules are built with printed sheets, whiteboards, shared screenshots, and informal
communication. Managers frequently make adjustments on the fly as attendance, weather, or program needs shift.

Most scheduling decisions rely on personal familiarity with staff rather than a structured process. As shifts change throughout
the week, multiple versions of the schedule float around, and staff often rely on outdated information or assumptions.

By payroll week, managers are reconstructing who covered which area, confirming who swapped shifts, and reviewing whether
minors or inexperienced staff were placed into restricted roles unintentionally. The system works, but not without effort and
uncertainty.

One consistent place Reduces confusion when Staff follow outdated screenshots

to publish schedules shifts change or verbal updates

Role-based and location-based Makes expectations clear across Generic roles lead to coverage gaps

assignments courts, pools, rides, or desks

Basic mobile time capture Helps staff clock in and out Missed punches and manual
accurately across locations fixes pile up

Simple manager approval workflows Provides accountability for changes Silent edits create disputes

Reliable payroll connection Cuts down manual corrections Re-entering hours introduces error
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Intermediate scheduling stage

Who this is for: Multi-site recreation departments, regional attractions, expanding fitness organizations, and facilities
coordinating several programs, zones, or operating areas.

What you're doing: You're using digital tools or lightweight scheduling modules, but complexity is growing. Staff rotate
between roles, certifications matter more, and commmunication becomes harder to track across teams and locations.

Supervisors rely on ad-hoc coordination, and schedules require frequent updates as demand shifts. As the organization expands,
the inconsistent scheduling practices you dealt with at the basic stage now appear across sites, affecting fairness, compliance,

and coverage quality.

A system that once felt simple now requires too much manual intervention to handle credential tracking, multi-role shifts, or fast

operational changes.

Credential-aware scheduling

Demand-based staffing

Shift-swap and communication tool

Integration with payroll/HR

Centralized visibility

Ensures qualified staff cover
safety-sensitive roles

ligns teams with attendance and
event patterns

Speeds up callout response

Improves accuracy and reduces
rework

Shows labor trends, coverage
gaps, and compliance risks
across programs or sites

Unqualified assignments create risk

Static schedules miss volume spikes

Manual SWaps Cause uneven coverage

Disconnected systems create
mismatches

Inconsistent practices hide overtime
exposure and rule violations
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Advanced scheduling stage

Who this is for: Large parks, multi-brand recreation operators, resorts, and enterprise-level entertainment organizations with
significant staffing complexity across seasons, facilities, and program types.

What you're doing: You manage numerous attractions, programs, and facilities with diverse staffing requirements. You may
already use enterprise software or a full HCM suite, but limited configurability or weak automation forces manual fixes.

You need sophisticated rule enforcement — certifications, rotating duties, split roles, jurisdictional labor rules — and leadership
expects reliable labor insights aligned with budgets, events, and operational needs.

Without a system designed for large-scale scheduling, teams fall back on spreadsheets, one-off workflows, or manual
adjustments that create inconsistency across locations.

Advanced automation rules

Enterprise-level reporting

Scalable scheduling framework

Robust AP| ecosystem

Forecasting aligned to events/seasons

Handles complex requirements cleanly

Supports insight by zone, attraction,
or program

Expands with new facilities or offerings

Connects scheduling with HR,
payroll, and time tracking

Optimizes labor for high-impact
periods

Rigid tools force manual workarounds

Inconsistent data limits visibility

Limited tools restrict growth

Weak integrations cause data
errors

Reactive staffing increases cost
and reduces experience
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Questions to ask
before you buy



Once you know which maturity stage fits your organization, you can use sharper

questions to evaluate scheduling vendors. These questions test whether a system

truly understands entertainment and recreation instead of treating you like any
other hourly operation.

Consider asking:

1.

2.

10.

How does your system support employees who work several different roles
or locations in the same day?

What does it look like to assign or rotate staff across zones, attractions,
outlets, or programs without rebuilding the schedule from scratch?

How do you track and enforce credentials, age restrictions, and safety
requirements during schedule creation, not just after the fact?

. What controls exist to prevent minors or unqualified staff from being

scheduled into restricted roles or late-night shifts?

How do staff see their schedules, request changes, and pick up extra shifts,
and what guardrails keep that process fair?

What can supervisors use to handle callouts and mid-shift changes without
relying on group texts and side spreadsheets?

How are changes to the schedule recorded? Can we see who made an
adjustment, when, and why if questions come up later?

. Which time tracking, payroll, and HR systems do you integrate with, and how

does scheduling data flow into those systems?

What reporting is available out of the box to understand labor by facility,
zone, event, program, or brand?

How do you support configuration changes, like new facilities, seasonal
programs, or updated policies, without breaking what already works?

Clear, concrete answers are a strong signal that a vendor understands your
environment. Generic responses are a sign you may end up doing more of the
work yourself.

If the vendor
can't answer
these clearly
or show you

in a live demo,
keep looking.
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ROI and total cost
of ownership



The price of software is straightforward. The cost of ineffective scheduling is not. Small inefficiencies — an uncovered rotation, a
misaligned shift, one too many people staffed during a lull — are inconvenience and may not seem harmful on their own. But
together, they build into a steady drain on labor budgets, staff morale, and guest experience.

Below is a snapshot of how stronger scheduling drives ROl across entertainment and recreation organizations, using trends from
TCP’s anonymized customer data and external industry research:

Scheduling cost leverage — Labor is one of the largest

controllable expenses, and schedules that don't align to
attendance patterns drive overtime, idle coverage, and
last-minute call-ins.

Throughput and queues — Understaffed attractions or
poorly sequenced shifts slow rides, increase queues, and
leave revenue capacity unused during peak demand.

Demand volatility — Weather, special events, and seasonal
peaks require schedules that flex daily or hourly, not static
weekly templates.

Coverage continuity — Gaps caused by weak shift
planning or late callouts can force temporary closures or
reduced operating hours.

Credential alignment — Safety-sensitive roles require
precise scheduling to keep qualified staff assigned at all
times.

Guest experience impact — Demand-aligned schedules
protect throughput, revenue, and guest satisfaction during
high-traffic periods.

Margin sensitivity — Payroll is one of the biggest
controllable costs in gyms and recreation facilities, and
even small scheduling inefficiencies can erode already-
thin margins.

Attendance swings — Member usage fluctuates by time of
day and season, making rigid staffing models costly and
ineffective.

Program coverage — Classes, leagues, and youth
programs depend on the right staff being scheduled at the
right times.

Overstaffing vs. understaffing — Poor demand alignment
leads to wasted labor during slow periods and service
breakdowns during rushes.

Certification requirements — Instructors, trainers, and
lifeguards must be scheduled with valid credentials to
avoid cancellations or liability.

Retention pressure — Predictable, well-communicated
schedules reduce burnout and support employee
retention in high-turnover environments.
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Best practices for
Implementing employee
scheduling software



Once you've selected a scheduling solution and completed the purchasing phase, implementation is where the real
transformation begins. A strong rollout helps you gain early wins, build user confidence, and ensure the system actually
solves the scheduling problems you set out to fix. These best practices apply across entertainment and recreation
organizations, regardless of size or staffing model.

Preparing your organization for change

Successful implementation begins with proper
planning and clear communication. Prepare your
employees for the transition by outlining the new
system'’s benefits and setting expectations for its
use. Help your teams understand why the change is
happening, what they'll need to do, and ultimately,
why this is a smart decision.

Establishing smooth transition and adoption

Organizations should introduce the software gradually
to guarantee a smooth transition, starting with a pilot
program before full implementation. Gathering

employee feedback and making necessary adjustments

can improve the user experience and increase
adoption rates.

Training and onboarding strategies

Comprehensive training programs guarantee
employees and managers can use the software
effectively. Training sessions should cover essential
functions such as scheduling adjustments, time-off
requests, and compliance tracking. Offering ongoing
support and accessible training materials further
enhances adoption rates.

Measuring success and ROI

Measuring the success of an employee scheduling
solution involves tracking key performance indicators
such as scheduling efficiency, labor cost savings, and
employee satisfaction. Organizations should set clear
benchmarks and assess whether the software delivers
measurable improvements in workforce management.
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Elevate your entertainment
and recreation operations
with better scheduling



When scheduling doesn’t work for you, it feels like nothing else does either:

« Managers spend their days rewriting the schedule instead of leading their teams
 Staff lose trust because the plan keeps changing at the last minute

« HR struggles to explain why coverage looked different than expected

« Leaders see labor results that don't match what happened in real life

That strain adds up. It erodes confidence, creates avoidable labor costs, and makes it harder to deliver the
smooth, consistent experiences your guests and members expect.

But it doesn’t have to be that way.

With the right scheduling software, you can match staffing to real demand across rides, programs, courts,
studios, concessions, front desks, and safety zones. No more guesswork. You can automatically honor
credential rules, age restrictions, breaks, and rest requirements, even when they vary by role or location.

And when the unexpected happens, you can adjust schedules losing visibility or control.

All of these capabilities connect cleanly with your time tracking, payroll, and HR systems so the schedule you
build is the schedule your teams follow, the labor you planned, and the coverage you actually delivered.

That's the gap TCP is designed to fill with our employee scheduling solution Humanity Schedule.

Parks and attractions with rotating safety roles. Fithess and recreation centers with multi-role employees.
Seasonal operations balancing constant flux. We've helped them all improve coverage, reduce chaos, and
build schedules that support both service and staff.

When scheduling becomes a reliable, flexible framework instead of a moving target, your teams gain clarity
and confidence.

If you're ready to elevate your scheduling approach and build a system that truly supports the way your teams
work, we're here to help you explore what's possible.
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TCP Software’s employee scheduling and time and attendance
solutions have the flexibility and scalability to suit your business and
your employees, now and as you grow.

From TimeClock Plus, which automates even the most complex
payroll calculations and leave management requests, to Humanity
Schedule for dynamic employee scheduling that saves you time and
money, we have everything you need to meet your organization'’s
needs, no matter how unique. Plus, with Aladtec, we offer 24/7 public
safety scheduling solutions for your hometown heroes.

Ready to learn how TCP Software takes the pain out of employee
scheduling and time tracking? Speak with an expert today.

Want to learn more? Let’'s chat.
tcpsoftware.com
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