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How core capabilities apply 
to your retail segment 



Every retail operation needs structure in how schedules 
are built, adjusted, and managed. What changes is how 
that structure supports your specific staffing model. 

Some retailers manage seasonal roles and extended hours, 
while others depend on weekend traffic and promotional 
spikes. Some coordinate certifications and department 
specialists, while others balance commission structures 
and mixed pay rules. The core capabilities remain the 
same, but how they apply depends on how your stores 
actually run. 

In the sections that follow, we'll break down how these 
capabilities apply across: 

• Grocery and convenience retailers

• Specialty and apparel retailers

• Home improvement and lifestyle retailers

• Auto retail and services
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